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Executive Summary (EN)

Deliverable D3.7 presents the Futures Literacy Toolkit, developed within Work Package 3
of the DIALOG CITY project, providing a structured set of tools, methods and learning
materials to support artists in facilitating participatory workshops with citizens and
decision makers.

The toolkit operationalises the Futures Literacy methodology by translating conceptual
frameworks into practical, accessible and adaptable tools. It is designed to strengthen
the capacity of artists as facilitators of dialogue, enabling them to guide participants in
reflecting on present conditions and imagining alternative futures. The approach is
grounded in visual literacy, storytelling and experiential learning.

A core component of the toolkit is a collection of 14 Visual and Futures Literacy tools,
which support critical thinking, creativity, empathy and collaborative exploration. These
tools enable participants to uncover assumptions, reframe perspectives and engage with
uncertainty, while fostering inclusive and participatory processes. The toolkit is
complemented by structured workshop formats, including warm-up exercises, reflective
activities and inter-session tasks that sustain engagement over time.

The materials were developed and tested through practical implementation, notably
within the “Imag(in)ing Living” workshop series (2025), involving artists from multiple
countries. This ensured methodological robustness and applicability across diverse
cultural and social contexts.

The toolkit targets a broad range of users, including artists, educators, cultural
professionals, researchers and community stakeholders. It supports applications across
cultural, educational and civic contexts, contributing to inclusive participation and
capacity building in digital and societal transformation processes.

Overall, the deliverable provides a transferable and scalable methodological framework,
reinforcing the role of arts and culture in fostering future-oriented thinking, citizen
engagement and democratic dialogue within the DIALOG CITY project and beyond.



Executive Summary (IT)

Il Deliverable D3.7 presenta il Toolkit di Futures Literacy, sviluppato nell'ambito del Work
Package 3 del progetto DIALOG CITY, che fornisce un insieme strutturato di strumenti,
metodi e materiali didattici per supportare gli artisti nella facilitazione di workshop
partecipativi con cittadini e decisori.

Il toolkit rende operativa la metodologia della Futures Literacy traducendo quadri
concettuali in strumenti pratici, accessibili e adattabili. E progettato per rafforzare il
ruolo degli artisti come facilitatori del dialogo, consentendo loro di guidare i partecipanti
nella riflessione sul presente e nell'immaginazione di futuri alternativi. L'approccio si
basa su: alfabetizzazione visiva, storytelling e apprendimento esperienziale.

Un elemento centrale del toolkit é rappresentato da una raccolta di 14 strumenti di Visual
e Futures Literacy, che promuovono pensiero critico, creativita, empatia ed esplorazione
collaborativa. Questi strumenti aiutano a individuare assunzioni implicite, riformulare
prospettive e affrontare l'incertezza, favorendo al contempo processi inclusivi e
partecipativi. Il toolkit include inoltre strutture di workshop, attivita di riscaldamento
preparatorio, esercizi riflessivi e attivita tra le sessioni per mantenere attivo il
coinvolgimento nel tempo.

| materiali sono stati sviluppati e testati attraverso applicazioni pratiche, in particolare
nel ciclo di workshop “Imag(in)ing Living” (2025), che ha coinvolto artisti provenienti da
diversi Paesi, garantendo solidita metodologica e adattabilita a contesti culturali
differenti.

Il toolkit si rivolge a un’ampia gamma di utenti, tra cui artisti, educatori, professionisti
culturali, ricercatori e stakeholder locali, supportando applicazioni nei contesti culturali,
educativi e civici.

Nel complesso, il deliverable offre un quadro metodologico trasferibile e scalabile,
rafforzando il ruolo dell’arte e della cultura nel promuovere un pensiero orientato al
futuro, la partecipazione dei cittadini e un dialogo democratico.



Executive Summary (DE)

Deliverable D3.7 prasentiert das Futures Literacy Toolkit, das im Rahmen von Arbeitspaket
3 des Projekts DIALOG CITY entwickelt wurde. Es stellt eine strukturierte Sammlung von
Methoden, Werkzeugen und Lernmaterialien bereit, um Kiinstlerinnen und Kiinstler bei
der Moderation partizipativer Workshops mit Burgerinnen und Burgern sowie
Entscheidungstragern zu unterstitzen.

Das Toolkit operationalisiert die Futures-Literacy-Methodik, indem es konzeptionelle
Ansatze in praktische, zugangliche und anpassbare Werkzeuge liberfiihrt. Ziel ist es, die
Rolle von Kiinstlern als Vermittler zu starken und sie dabei zu unterstitzen, Teilnehmende
zur Reflexion Uber die Gegenwart und zur Entwicklung alternativer Zukunftsszenarien
anzuleiten. Der Ansatz basiert auf visueller Kompetenz, Storytelling und
erfahrungsbasiertem Lernen.

Ein zentrales Element ist eine Sammlung von 14 Visual- und Futures-Literacy-Tools, die
kritisches Denken, Kreativitat, Empathie und kollaborative Prozesse fordern. Diese
Werkzeuge helfen, implizite Annahmen sichtbar zu machen, Perspektiven neu zu rahmen
und mit Unsicherheit umzugehen, wahrend sie gleichzeitig inklusive Beteiligungsprozesse
unterstiitzen. Erganzend enthalt das Toolkit strukturierte Workshop-Formate,
Aufwarmiibungen, Reflexionsaufgaben sowie Zwischenaktivitaten zur nachhaltigen
Einbindung der Teilnehmenden.

Die Materialien wurden im Rahmen praktischer Anwendungen getestet, insbesondere in
der Workshop-Reihe ,Imag(in)ing Living” (2025) mit internationalen Kiinstlern, wodurch
ihre methodische Qualitat und Ubertragbarkeit gesichert wurde.

Das Toolkit richtet sich an eine breite Zielgruppe, darunter Kiinstler, Padagogen,
Kulturakteure, Forschende und lokale Stakeholder, und ist in kulturellen, Bildungs- und
zivilgesellschaftlichen Kontexten einsetzbar.

Insgesamt bietet das Deliverable einen iibertragbaren und skalierbaren methodischen
Rahmen, der die Rolle von Kunst und Kultur bei der Forderung zukunftsorientierten
Denkens, Biirgerbeteiligung und demokratischem Dialog starkt.



Executive Summary (EL)

To NapadoTéo D3.7 mapouotalel Tnv EpyaAeiodnkn Eyypappatiopol Tov MéAAOVTOG
(Futures Literacy) , n omoia avartuxOnke oto mAaioto Tou Makétou Epyaaciag 3 Tou £pyou
DIALOG CITY Kol TTapExEl Eva SounpuEVO GUVOAO EPYOAEIWY, HEBOSWYV Kal EKTIAISEUTIKOU
UAIKOU Y10 TNV UTTOOTAPIEN KOAANITEXVWY OTH SIEUKOAUVON CUHHETOXIKWY £PYAOTNPIWY UE
TIOAITEG Kol UTIELOUVOUG ANWNG ATIOPACEWV.

H epyalAeloOnkn petatpénel Tn pebodoloyia EyypappoTiopol Tou MEAAOVTOG O TIPAKTIKG,
T(POCPACIHA KOt TPOCAPHOCIHN EPYOAEIQ. STOXOG €ival N evioxuon Tou pOAOU TwV
KAAAITEXVWV WG SlapegoAapnTwy dlaAdyou, ivovTag Toug T SuvatoTnTa va Kabodnyouv
TOUG CUMHETEXOVTEG OTNV KOTAVONGN TOU TIOPOVTOG KAl 0TI S10UOPPWON EVOAAAKTIKWY
HEAMOVTIKWY oevapiwyv. H Tpoogyylon BacifeTal 0ToV OTITIKO EYYPOAHUUATIONO, TNV apnynon
Kal TN BlwpaTikn padnon.

Baoiko oTolxeio TNG epyaAeloBnKnG amoTeAl pia oUAAOYN oo 14 epyaleia OTTIKOU Kot
EYYPOUHOTIOHOU TOU MEAAOVTOG , TO OTIOIO EVIOXUOUV TNV KPITIKI OKEWN, TN
dNUIoLPYIKOTNTA, TNV Evouvaiodnan Kol T ouvepyaTikn diepebvnorn. Ta epyaAcia auTa
BonBouv oTnV avadeI§n UTTOKEIPEVWY UTTIOBECEWY, OTNV AVASIOUOPPWON OTITIKWY KAl 0TNV
QVTIUETWTION TNG ABERAIOTNTAG, EVW TIAPAAANAQ TIPOAYOUV CUUHETOXIKES KOl
OUMTIEPIANTITIKEG Slabikaaies. H epyaleloBnkn mepAapBAvel emiong dopnuéva oxnuoTa
EPYOOTNPIWY, pacTNPIOTNTES EI0AYWYNG, AOKNOEI OVOOTOXAOHOU KOl EVOIAHUEDES
dpaoTnPIOTNTES Yia S10THPNON TNG CUMHETOXNG.

To UAIKG avamTuxOnKkav Kot SOKIPHAOTNKAV HECW TIPOKTIKNAG EQYOPUOYNG, 16lwg 0TO
gpyaotrplo «Imag(in)ing Living» (2025), pue TN GUPPETOXN KOAITEXVWY OO S1A(POPES
XWPES, dacali{ovTtag Tn pEBOSOAOYIKN EYKUPOTNTA KOl TIPOGOPUOCTIKOTNTO.

H epyaAeloOnkn ameubUVETAL OE EVa EUPU PATUA XPNOTWY, OTIWG KOAMTEXVEG,
EKTTOIOEVUTIKOUG, EMAYYEALOTIEG TOU TIOMTIOHOU, EPEUVNTEG KOl TOTILKOUG (POPEIG,
uTTOOTNPIJOVTOG EPAPHOYEG OE TTIOMTIOTIKA, EKTTAISEUTIKA KAl KOIVWVIKA TIAQiCLA.

SUVOAIKQ, TO TTOPASOTED TIPOOWPEPEL £VO HETAPEPOIHO KOt EMEKTATIHO HEOOSOAOYIKO
TAQi010, £VIOXVOVTOG TOV POAO TNG TEXVNG KAL TOU TIOAITICUOU 0TV Ipowdnan tng
HEAOVTOOTPOYOUG OKEWYNG, TNG CULMUETOXNG TWV TIOAITWY KOl TOU SnpoKpaTIkoU S1aAoyou.



How to develop a workshop with
citizen and decision makers
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What is Futures Literacy?

Futures Literacy is the capacity to imagine and
understand multiple possible futures in order to
make better decisions today. Recognized by
UNESCO as a key skill for the 21st century, it
empowers individuals and communities to
challenge assumptions, reveal blind spots, and
explore alternative paths. Rather than attempting
to predict the future, Futures Literacy focuses on
anticipation as a tool for reflection, creativity, and
transformation. It encourages a shift from reactive
thinking to proactive imagination, making it
especially relevant for artists and cultural
practitioners who are already engaged in
envisioning new realities.



: dialog
The project citg

Dialog_City is a European cultural initiative
reimagining  digital transformation as a
participatory, creative, and inclusive process. It
brings together seven partners from small and
medium-sized cities across Austria, France,
Germany, Greece, and Italy to explore how digital
innovation can foster civic engagement and
cultural participation.

Key Components:

o Citizen Archive Platform (CAP): A digital space
for citizens and artists to preserve and share
cultural heritage.

o Futures Literacy Toolkit: Creative tools for
imagining and shaping desirable futures.

e Hybrid Festivals: Events blending physical and
digital formats to enhance  cultural
participation.

o Art for Public Residency: Residencies for artists
focused on participatory urban interventions.


https://dialogcity.eu/

Imag(in)ing Living -
Workshop Series

Imag(in)ing Living was a five-week online
workshop series (Jan 9-Feb 8, 2025), exploring the
imagination and shape of the future of “living”
through visual literacy tools, storytelling, and
critical reflection.

The workshop brought together 25 artists from 9
countries (Italy, Greece, Germany, Austria, Belgium,
France, Colombia, Serbia, and Romania-USA).

The workshop was organized by different
organisations, 2 Vocational Training Centers from
Italy (CFPCEMON and CIAC) and a Civil Society
Organisation from Greece (CulturePolis).

Academic coordination was led by Dr. Vicky
Karaiskou, Associate Professor at the Open
University of Cyprus & UNESCO Chair Holder in
“Visual Anticipation and Futures Literacy towards
Visual Literacy”.


https://cfpcemon.it/
https://www.ciacformazione.it/
https://culturepolis.org/
https://www.ouc.ac.cy/index.php/el/the-university-4/unesco-chair
https://www.ouc.ac.cy/index.php/el/the-university-4/unesco-chair

Imag(in)ing Living Toolkit

The tools are designed by Dr. Vicky Karaiskou -
Associate Professor at the Open University of Cyprus
& UNESCO Chair Holder in “Visual Anticipation and
Futures Literacy towards Visual Literacy” in
collaboration with Andromachos Dimitrokallis -
Business & Personal Development Coach,
specialized in strategic foresight, innovation, and
transformation.

The tools make part of a larger collection of
educational methods applied during the workshops.
This toolkit includes 14 visual literacy tools
designed to help people reflect on how they live
and envision the future. Used in workshops, it
encourages critical thinking, empathy, and
creativity.

What it offers:
e Promotes self-reflection and social imagination
e Reveals hidden assumptions and values
e Fosters inclusion and innovative thinking
e Supports storytelling and collaborative work


https://www.ouc.ac.cy/index.php/el/the-university-4/unesco-chair/the-chair
https://www.linkedin.com/in/andromachos-dimitrokallis/

Who can become a
Futures & Visual
Literacy trainer?

This path is open to anyone interested in exploring
and deepening their understanding of Futures &
Visual Literacy, especially those who:

Engage Communities Through Art

Have an artistic practice that involves people
and encourages active participation.

Care About Social Transformation
Are committed to using creative work to
support social change and community
development.

Embrace Digital Tools & Enjoy experimenting
with digital technologies as part of their
creative or educational processes.

Have Experience in Learning Contexts

Bring experience in developing or participating
in educational projects or initiatives.
Value Collaboration & Enjoy working with
others, especially in group or interdisciplinary
environments.

Prioritize Citizen Engagement



Who Can Benefit from
Visual & Futures Literacy
Tools?

The tools are designed to be accessible and
adaptable to a wide range of users, workshop
audiences, and thematic focuses. They can be
applied across research, professional, and personal
contexts. Specifically, these tools are useful for:

Individuals seeking to understand what stands between
their needs, desires, and a more fulfilling reality.

Students, from the final years of primary school to
postgraduate education.

Educators at all levels who aspire to become catalysts for
critical thinking and awareness in their students.
Researchers and professionals from all disciplines, from
the humanities to applied sciences.

Cultural sector stakeholders, who play a key role in
shaping identity and perceptions of reality.

Business professionals, including employees and
managers, aiming to foster leadership, growth, and
inclusion.

Organizations and NGOs working on sustainability,
governance, health, environmental challenges, vulnerable
populations and social justice.



The Visual & Futures
Literacy tools are:

1.Alternative Futures
2.BABEL
3.Barcoded Baby
4. Frame
5.1dentity Triangle
6.lmprov-storytelling
7.Reframing concepts
8.Role Model Stereotypes
9.Role-playing
10.Sensing instead of making Sense
11.Stage
12.Visual Stimulus
13.Visuality Iceberg
14.Wall



https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%201%20-%20alternative%20future%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%202%20-%20babel%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%203%20-%20the%20barcoded%20baby%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%204%20-%20the%20frame%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%205%20-%20the%20identity%20triangle%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%206%20-%20improv-storytelling%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%207%20-%20reframing%20concepts%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%208%20-%20role%20model%20stereotypes%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%209%20-%20role-playing-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%2010%20-%20sensing%20instead%20of%20making%20sense%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%2011%20-%20the%20stage%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%2012%20-%20visual%20stimulus%20-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%2013%20-%20the%20visuality%20iceberg-%20imagining%20living.pdf
https://kreta.cfpcemon.it/admin/components/specifiche/CFP/images/Documenti/tool%20n.%2014%20-%20the%20wall%20-%20imagining%20living.pdf

How can the tools helps?

Visual and Futures Literacy tools support

exploration, reflection, and transformation across
personal, social, and cultural dimensions. They can
be used to:

Value personal experience: Recognize
individual stories as meaningful sources of
learning and growth.

Uncover assumptions: Surface underlying
beliefs and expectations that influence
perceptions of the future.

Embrace uncertainty: Navigate change and
ambiguity while exploring resilient and creative
possibilities.

Reframe and innovate: Shift perspectives to
stimulate new ways of thinking and acting.
Connect memory and identity: Investigate how
memory shapes individual and collective
identities.

Build understanding: Foster dialogue, empathy,
and connection beyond divisions.

Support democratic engagement: Reimagine
the past to reinforce participation, agency, and
civic responsibility.



Workshop Structure

The Futures Literacy workshop must be an
immersive and participatory experience combining
critical thinking, visual creation, and emotional
exploration.

The ideal structure include:

e Warming up activity

e Icebreaker

e Discussions of prior tasks

e Short theoretical inputs

e Exercices based on tools

e Intersession activities kept personal reflection
alive between sessions.

10



Warming up activity

Goal: Encourage participants to think critically and
creatively about the future of how we live.

How to run the activity:
1.Introduction (2 min): Explain that this is a
reflective exercise. There are no right or wrong
answers—just personal perspectives.
2.Questions (10 min): Ask participants to answer
spontaneously and individually:
o What is your prediction for the future of
living?
o What do you expect everyday life to look
lire?
o What assumptions are behind your vision?
What are you taking for granted?
o What alternatives emerge if you change
those assumptions?
o What is your preferred, ideal future of living?
3.Sharing (10-15 min): Invite volunteers to share.
Encourage comparison of different perspectives
and ideas.

11



Inter-Workshop Activity

Purpose:

When we explore abstract concepts like “living,”
personal memories and perceptions become
essential. They shape, deepen, and diversify our
shared narratives. Using images helps make these
subjective realities more concrete and emotionally
resonant.

Instructions for participants:
1.Reflect on what the word “living” truly means
and feels like to you. It can carry many
meanings—there's no single interpretation.
2.Take a photo with your phone or camera that
represents your personal sense of “living.”
o It doesn’t need to be artistic or staged—just
honest.
o Please do not use images from the internet.
We want your lived perspective.
3.Add a few keywords or a short phrase that
captures what “living” means to you through
this image.
There is no right or wrong here—just your own
authentic view.

12



Inter-Workshop Activity

Purpose:

This activity helps uncover the often unnoticed
narratives in our surroundings—especially public
spaces—that shape how we understand and
experience the concept of "living." It encourages
awareness of the subtle yet powerful cultural
influences around us.

Instructions for participants:
1.Look around your daily environment—at home,
in the street, online, in shops, on screens, etc.
2.l1dentify images or symbols that seem to tell you
what “living” is or should be about.

o These might come from: social habits,
advertising, media, traditions, values, norms,
etc.

3.List them in bullet points. Name as many as you
can—don’t overthink it.
There's no need to analyze them yet—just observe
and collect.

13



Inter-Workshop Activity

Purpose:

To help learners reflect on how societal norms and
hidden biases shape their ideas of role models, and
how these perceptions influence identity.

Task:
Choose and label three images:
e A-What you want a role model to be in the
future
e B- A predominant role model in today’s society
e C-What you hope role models will represent in
future society

Reflect:
o What are the differences or similarities between
A & B? How do they make you feel?
e What stands out when comparing B & C?
e What assumptions influence your image choices
and reflections?

14



Inspiration future
workshops

Time: Desire for slower living and alignment with
natural rhythms.

e Work: Reimagining work as meaningful and
community-centered.

e Care: Emphasizing mutual support and
emotional resilience.

o Territory: Advocating sustainable, just, and
shared living environments.

15
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Participants
quotes

be

"We imagine in very
conventional ways. No one

dared to think big."

"Art could be a tool to
challenge the status
quo, but sometimes we
don’t know how to use
it

be

"l realized that my
daily choices aren'’t as
free as | thought."
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the European Union
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https://www.ouc.ac.cy/index.php/el/the-university-4/unesco-chair/the-chair
https://www.linkedin.com/in/andromachos-dimitrokallis/

