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Executive Summary (EN) 
Deliverable 3.10 presents the Impact Analysis Report of the DIALOG CITY project, 
providing a comprehensive assessment of the project’s outcomes, effectiveness and 
broader societal impact. The report is based on a mixed-method evaluation 
approach combining quantitative data collection with qualitative insights gathered 
through surveys, interviews, workshops and participatory observation across all 
partner countries. 

The analysis focuses on the project’s three core pillars: the Citizen Archive Platform 
(CAP), the FUTURE LITERACY methodology and the Dialog City Events. It evaluates 
their performance in relation to the project’s objectives, including citizen 
engagement, capacity building, cross-sectoral collaboration and the promotion of 
inclusive and participatory approaches to digital urban transformation. 

Findings indicate that the project has successfully engaged diverse target groups, 
including artists, cultural heritage professionals, decision-makers and citizens. The 
FUTURE LITERACY workshops and training activities contributed significantly to 
skills development, while the Dialog City Events provided accessible platforms for 
dialogue and co-creation. The Citizen Archive Platform demonstrated strong 
conceptual value, particularly in raising awareness of digital heritage and data 
sovereignty, although its long-term uptake requires continued development beyond 
the project duration. 

The report highlights the project’s European added value, emphasising 
transnational cooperation, knowledge exchange and the transferability of results 
across different cultural and institutional contexts. It also confirms the relevance of 
the project in addressing key challenges such as digital transformation, democratic 
participation and sustainability. 

At the same time, the analysis identifies areas for improvement, including the need 
for extended timeframes to consolidate user engagement and to strengthen long-
term institutional anchoring of project outputs. 

Overall, Deliverable 3.10 demonstrates that DIALOG CITY has generated meaningful 
impact at local and European levels, providing innovative, scalable and 
participatory models that contribute to shaping inclusive and sustainable urban 
futures. 
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Executive Summary (DE) 
Deliverable 3.10 stellt den Impact Analysis Report des Projekts DIALOG CITY dar und 
bietet eine umfassende Analyse der erzielten Ergebnisse, der Wirksamkeit der 
Maßnahmen sowie der gesellschaftlichen Wirkung des Projekts. Der Bericht basiert 
auf einem Mixed-Methods-Ansatz, der quantitative Datenerhebung mit qualitativen 
Erkenntnissen aus Umfragen, Interviews, Workshops und teilnehmender 
Beobachtung in allen Partnerländern kombiniert. 

Im Zentrum der Analyse stehen die drei zentralen Projektpfeiler: die Citizen Archive 
Platform (CAP), die FUTURE LITERACY Methodologie sowie die Dialog City Events. 
Diese werden im Hinblick auf die Erreichung der Projektziele bewertet, 
insbesondere hinsichtlich Bürgerbeteiligung, Kapazitätsaufbau, 
sektorübergreifender Zusammenarbeit sowie der Förderung inklusiver und 
partizipativer Ansätze im Kontext der digitalen urbanen Transformation. 

Die Ergebnisse zeigen, dass es dem Projekt gelungen ist, eine breite Vielfalt an 
Zielgruppen zu erreichen, darunter Künstler:innen, Fachkräfte aus dem Kulturerbe, 
Entscheidungsträger:innen sowie Bürger:innen. Insbesondere die FUTURE LITERACY 
Workshops und Trainingsmaßnahmen haben maßgeblich zur 
Kompetenzentwicklung beigetragen, während die Dialog City Events 
niederschwellige Plattformen für Austausch, Diskussion und Co-Creation geschaffen 
haben. Die Citizen Archive Platform hat ihren besonderen Mehrwert vor allem in der 
Sensibilisierung für digitale Kultur, Datenhoheit und langfristige 
Archivierungsfragen entfaltet, wenngleich ihre nachhaltige Nutzung eine 
Weiterentwicklung über die Projektlaufzeit hinaus erfordert. 

Der Bericht hebt den europäischen Mehrwert des Projekts hervor und betont die 
Bedeutung transnationaler Zusammenarbeit, den intensiven Wissensaustausch 
sowie die Übertragbarkeit der entwickelten Ansätze in unterschiedliche kulturelle 
und institutionelle Kontexte. Gleichzeitig bestätigt er die hohe Relevanz des 
Projekts im Hinblick auf zentrale gesellschaftliche Herausforderungen wie digitale 
Transformation, demokratische Teilhabe und nachhaltige Entwicklung. 

Zugleich identifiziert die Analyse Optimierungspotenziale, insbesondere 
hinsichtlich der Notwendigkeit längerer Zeiträume zur Verstetigung von 
Beteiligungsprozessen sowie zur stärkeren institutionellen Verankerung der 
entwickelten Ergebnisse. 

Insgesamt zeigt Deliverable 3.10, dass DIALOG CITY eine signifikante Wirkung auf 
lokaler wie europäischer Ebene erzielt hat und innovative, skalierbare sowie 
partizipative Modelle bereitstellt, die zur Gestaltung inklusiver und nachhaltiger 
urbaner Zukunftsperspektiven beitragen. 
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Executive Summary (IT) 
Il Deliverable 3.10 presenta il rapporto di analisi dell’impatto del progetto DIALOG 
CITY, fornendo una valutazione completa dei risultati ottenuti, dell’efficacia delle 
attività implementate e dell’impatto complessivo a livello sociale. Il rapporto si 
basa su un approccio metodologico misto (mixed-methods), che combina la 
raccolta di dati quantitativi con approfondimenti qualitativi derivanti da 
questionari, interviste, workshop e osservazione partecipativa in tutti i paesi 
partner. 

L’analisi si concentra sui tre pilastri principali del progetto: la Citizen Archive 
Platform (CAP), la metodologia FUTURE LITERACY e gli eventi Dialog City. Tali 
componenti sono valutate rispetto agli obiettivi progettuali, tra cui il 
coinvolgimento dei cittadini, lo sviluppo di competenze, la collaborazione 
intersettoriale e la promozione di approcci inclusivi e partecipativi alla 
trasformazione urbana digitale. 

I risultati evidenziano come il progetto abbia coinvolto con successo diversi gruppi 
target, tra cui artisti, professionisti del patrimonio culturale, decisori politici e 
cittadini. In particolare, i workshop e le attività formative legate alla FUTURE 
LITERACY hanno contribuito in modo significativo allo sviluppo di competenze, 
mentre gli eventi Dialog City hanno rappresentato piattaforme accessibili per il 
dialogo e la co-creazione. La Citizen Archive Platform ha dimostrato un forte valore 
concettuale, soprattutto nel sensibilizzare rispetto al patrimonio digitale e alla 
sovranità dei dati, anche se la sua piena adozione richiede ulteriori sviluppi oltre la 
durata del progetto. 

Il rapporto sottolinea inoltre il valore aggiunto in chiave europea del progetto, 
evidenziando la cooperazione transnazionale, lo scambio di conoscenze e la 
trasferibilità dei risultati in diversi contesti culturali e istituzionali. Conferma altresì 
la rilevanza del progetto nell’affrontare sfide cruciali quali la trasformazione 
digitale, la partecipazione democratica e la sostenibilità. 

Allo stesso tempo, l’analisi individua alcune aree di miglioramento, in particolare la 
necessità di tempi più lunghi per consolidare il coinvolgimento degli utenti e per 
rafforzare l’integrazione istituzionale dei risultati del progetto. 

Nel complesso, il Deliverable 3.10 dimostra che DIALOG CITY ha generato un impatto 
significativo sia a livello locale sia europeo, offrendo modelli innovativi, scalabili e 
partecipativi per la costruzione di futuri urbani inclusivi e sostenibili. 
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Executive Summary (EL – Greek) 

Το Παραδοτέο 3.10 παρουσιάζει την Έκθεση Ανάλυσης Επιπτώσεων του έργου 
DIALOG CITY, παρέχοντας μια ολοκληρωμένη αξιολόγηση των αποτελεσμάτων, της 
αποτελεσματικότητας των δράσεων και του ευρύτερου κοινωνικού αντικτύπου του 
έργου. Η ανάλυση βασίζεται σε μια μικτή μεθοδολογική προσέγγιση (mixed-
methods), η οποία συνδυάζει ποσοτικά δεδομένα με ποιοτικές πληροφορίες που 
συλλέχθηκαν μέσω ερωτηματολογίων, συνεντεύξεων, εργαστηρίων και 
συμμετοχικής παρατήρησης σε όλες τις χώρες-εταίρους του έργου. 

Η αξιολόγηση επικεντρώνεται στους τρεις βασικούς πυλώνες του έργου: την 
Πλατφόρμα Αρχείου Πολιτών (Citizen Archive Platform – CAP), τη μεθοδολογία 
Εγγραμματισμού του Μέλλοντος (FUTURE LITERACY) και τις δράσεις Dialog City 
Events. Οι πυλώνες αυτοί αξιολογούνται σε σχέση με τους στόχους του έργου, όπως 
η συμμετοχή των πολιτών, η ανάπτυξη δεξιοτήτων, η διατομεακή συνεργασία και η 
προώθηση συμμετοχικών και συμπεριληπτικών προσεγγίσεων στον ψηφιακό αστικό 
μετασχηματισμό. 

Τα ευρήματα δείχνουν ότι το έργο κατάφερε να προσεγγίσει και να εμπλέξει ένα ευρύ 
φάσμα ομάδων-στόχων, συμπεριλαμβανομένων καλλιτεχνών, επαγγελματιών 
πολιτιστικής κληρονομιάς, υπευθύνων λήψης αποφάσεων και πολιτών. Ιδιαίτερα, τα 
εργαστήρια και οι εκπαιδευτικές δράσεις Εγγραμματισμού του Μέλλοντος συνέβαλαν 
ουσιαστικά στην ανάπτυξη δεξιοτήτων, ενώ οι δράσεις Dialog City Events 
δημιούργησαν ανοιχτούς και προσβάσιμους χώρους διαλόγου και συν-δημιουργίας. 
Η Πλατφόρμα Αρχείου Πολιτών ανέδειξε σημαντική εννοιολογική αξία, κυρίως ως 
προς την ευαισθητοποίηση για την ψηφιακή κληρονομιά και την κυριαρχία των 
δεδομένων, αν και η μακροπρόθεσμη αξιοποίησή της απαιτεί περαιτέρω ανάπτυξη 
μετά τη λήξη του έργου. 

Η έκθεση αναδεικνύει επίσης την ευρωπαϊκή προστιθέμενη αξία του έργου, 
υπογραμμίζοντας τη σημασία της διακρατικής συνεργασίας, της ανταλλαγής γνώσης 
και της δυνατότητας μεταφοράς των αποτελεσμάτων σε διαφορετικά πολιτιστικά 
και θεσμικά περιβάλλοντα. Παράλληλα, επιβεβαιώνει τη συνάφεια του έργου με 
κρίσιμες προκλήσεις, όπως ο ψηφιακός μετασχηματισμός, η δημοκρατική 
συμμετοχή και η βιωσιμότητα. 

Ταυτόχρονα, η ανάλυση εντοπίζει πεδία βελτίωσης, κυρίως ως προς την ανάγκη για 
μεγαλύτερη χρονική διάρκεια προκειμένου να ενισχυθεί η συμμετοχή των χρηστών 
και να διασφαλιστεί η θεσμική ενσωμάτωση των αποτελεσμάτων. 

Συνολικά, το Παραδοτέο 3.10 καταδεικνύει ότι το DIALOG CITY παρήγαγε ουσιαστικό 
αντίκτυπο τόσο σε τοπικό όσο και σε ευρωπαϊκό επίπεδο, προσφέροντας καινοτόμα, 
επεκτάσιμα και συμμετοχικά μοντέλα που συμβάλλουν στη διαμόρφωση βιώσιμων 
και συμπεριληπτικών αστικών μελλοντικών προοπτικών. 
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Introduction  
This impact analysis focuses on the short-term outcomes of the DIALOG CITY project, 

observed up to the completion in October 2025. During this period, the Citizens 

Archive Platform was prototyped, promoted, and refined as an innovative tool 

engaging diverse user groups and linking directly with project events. In parallel, a 

creative Futures Literacy methodology was developed as an artistic approach to 

foster social change. The project also achieved a European-wide audience reach-

out through its four Festivals supported by Artistic Residencies. Finally, the 

consortium partners strengthened their position in the cultural and creative 

industries (CCI) by creating new tools, methods, and cross-sectoral collaborations 

that extend beyond the project’s duration. 

 

The DIALOG CITY project  
DIALOG CITY was born out of the conviction that an innovative cultural and human-

centred approach can directly contribute to social cohesion in times of huge 

transformation processes. This can only be done by filling the gap between 

superfast technological development and urgent democratic improvement towards 

participation.   

The project contributed to increased access to and participation in culture by 

various ways of audience engagement in the development of physical cultural 

events and digital platforms; this also included decision-making in a practical 

manner by using digital means for selection processes as well as feedback loops in 

needs assessment and the evaluation of activities.   

Co-creation has been at the core of the DIALOG CITY project idea encompassing a 

CITIZEN ARCHIVE PLATFORM (CAP) for the cultural heritage sector, innovative design 

thinking processes on FUTURES LITERACY, DIALOG CITY FESTIVALS and local events 

and finally ART FOR PUBLIC - artistic urban interventions.  

The above outcomes have been implemented by a group of 7 project partners that 

are based in small and medium-size cities in 5 European countries. The project was 

initiated and is coordinated by the Stadt- und Stiftsarchiv Aschaffenburg in 

Germany. The project partners are CulturePolis in Greece, the Stadtmuseum Graz 

GmbH from Austria, the Fondazione Cirko Vertigo, the Centro Formazione 
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Professionale Cebane Monregalese and the Consorzio Interaziendale Canavesano 

per la Formazione Professionale CIAC from Italy, as well as Quatorze from France.  

The project lasted 44 months and was co-funded by the Creative Europe program. 

The project had three pillars:  

 

ARCHIVING OUR CITY A CITIZEN ARCHIVE PLATFORM - CAP  

The project delivered a web tool named CITIZEN ARCHIVE PLATFORM (CAP) to submit 

all kinds of data-based objects (born digitals) such as images, video, audios and 

texts, but also hybrid and digitized analogue objects, which are stored by the 

responsible museums and archives and then integrated in a professional, but non-

profit,  compliant archival system; an integrated part of the submission process is 

the possibility of enriching the  submitted data with oral history interviews. The 

innovative digital toolset is directly related to citizens' participation.  

OUR COMMON FUTURE A FUTURES LITERACY Design Thinking Toolkit   

The project created options and possibilities in order to imagine our future society 

and build capacity to develop solutions and alternatives. FUTURES LITERACY 

methodology was included by creative means in various artistic, participatory and 

educational processes. The question on how we want to design our future ways of 

living together was also related to the New European Bauhaus initiative and 

contributing to the reimagination process. Following a two-stage training process, 

https://citizenarchive.eu/en/
https://dialogcity.eu/project/future-literacy-design-thinking-toolkit/
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18 workshops were carried out in the 5 partner countries by 28 people (Artists and 

Facilitators) attracting 239 participants of all ages and backgrounds. 

DIALOG CITY EVENTS and ART FOR PUBLIC Digital-analog Festivals and Artistic 

Interventions  

DIALOG CITY Events were organized involving citizens directly into content creation. 

Four (4) major festivals were organized in Mondovì (IT), Graz (AT), Montpellier (FR) 

and Aschaffenburg (DE) from 2023 to 2025. While running in physical spaces, digital 

access was given in different parts of their programs. With this hybrid structure, the 

impetus of a digital-analogue dialogue on European level was established within 

the partnership.  

Additionally, with a European-wide open call ART FOR PUBLIC, the project 

established an annual artistic residency competition for every festival. Professional 

artists were invited to develop ideas for the visualization and promotion of DIALOG 

CITY - in the participating cities and beyond. Four selected artists in total got the 

opportunity for a 2-month residency in one of the cities involved and were 

supported by the local organization - financially and logistically. The resulting art 

works are available in four single publications for each residency and finally in a 

combined publication with the overall context of the DIALOG CITY project.  

 

The project events as evaluation points  
The DIALOG CITY Events in three consecutive years served as platforms with high 

public appeal to present the interim results of the other two project pillars to a 

wider public. They served as milestones to promote, review and evaluate in the 

short term, the ongoing development of the CITIZEN ARCHIVE PLATFORM and the 

FUTURES LITERACY methodology and could lead to a larger European network during 

and after the project’s lifetime.  

The DIALOG CITY objectives were to: 

o Enhance the capacity of the European cultural and creative sector by 

developing new practices on how to connect digital innovation directly to 

citizens' participation through a dialogical approach.  

o Develop innovative digital access for various audience groups.  

https://dialogcity.eu/project/dialog-city-festivals/
https://dialogcity.eu/project/dialog-city-festivals/
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o Pioneer models of artistic and creative services for the facilitation of the 

social and ecological transformation process.  

o Organize 'hybrid festivals' and ‘future festivals’ based on audience 

participation in both planning and implementation. This way, art and culture 

can contribute actively to social change. 

 

The Dialog City Project Results 
The evaluation of the project has been twofold: impact analysis & summative 

evaluation. An external service provider undertook the task of Monitoring & 

Evaluation (M&E) for the entire project and organized and implemented the 

summative evaluation. This evaluation happened at two instances in the life cycle 

of the project, midterm and final and has taken into consideration the current 

results.  

In addition to this, the lead partner (City of Aschaffenburg) also had a sustainability 

manager on board which enabled the team to monitor and internalize all results 

since the very beginning of the project. This impact report is closely linked to the 

summative evaluation process, and the two reports can be used together as a 

unique and general evaluation of the project.  

Glossary 
• Transportability: the ability to carry results from one setting to another 

without losing validity. 

• External validity: the robustness of findings across different contexts. 

• Mechanism: the process by which impact is generated. 

• Context variable: a condition that influences whether mechanisms succeed. 

• Replicable part: a mechanism that works across contexts. 

• Adaptable periphery: a mechanism that requires local adjustment. 
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The data collection process 
When the first Hybrid Festival opened in the Italian hill town of Mondovì in July 2023, 

visitors found themselves stepping into an unusual kind of cultural event. Instead 

of simply attending concerts or visiting exhibitions, they were invited to take part in 

a conversation: How can art and culture help us navigate the digital transformation 

of our cities? How can citizens, decision makers and artists co-create visions of 

sustainable urban life? 

 

Figure 1, Mondovi Festival, Credits: Cirko Vertigo 

 

This was the start of Dialog City, a European cultural innovation project designed to 

connect five groups of stakeholders: artists, citizens, decision makers, cultural 

heritage professionals, and other civic actors. The project’s premise was simple yet 

ambitious: cultural formats — hybrid festivals, Futures Literacy workshops, digital 

archives — can become prototypes for civic innovation, influencing not just local 

debates but also offering transferable models for other European cities. 

Between 2023 and 2025, four festivals were staged in Mondovì, Graz, Montpellier, 

and Aschaffenburg. Each festival became both a celebration and a research site. 

Impact Questionnaires were distributed, gathering 158 responses across the four 

cities. The questionnaires were anonymous and directed at the adult attendees of 

the festivals, the artists involved in the production of the festivals and the citizens, 
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decision makers, cultural heritage professionals and other stakeholders in the city 

that were attending the parallel events like Futures Literacy, games and the Citizen 

Archive Platform workshops.  

Since the beginning of the project, the project partners decided that there should 

be some room for the questionnaire adapting to each festival program as 

a) the events were happening in parallel with the development of the Citizen Archive 

Platform and the Futures Literacy training, and 

b) each festival had a special focus aligned with the local community needs and 

aspirations in the different cities.  

Base on this approach, CulturePolis created a list of questions (Annex A) that the 

partners could pick from containing a list of obligatory questions that all events had 

to include [generic questions on the role of arts and culture in managing knowledge 

and transformation (Arts & digital transformation) and questions on general aspects 

of the project (Green Deal, Gender equality)], and a list of questions that were 

relevant to the potential different themes of the festivals (questions on the specific 

Deliverables of the project). If the festival program included one of the activities, 

the relevant questions were chosen for the impact questionnaire for the event.  

The questionnaires were distributed in both online and printed form at two 

instances: inside the event premises where team members had tablets and/or 

printed questionnaires; after the workshops to all the participants either in print or 

digital form. The answers collected in printed form were transferred from the team 

to digital files. CulturePolis aggregated these data in a single data source for 

analysis. After each festival, the results were shared with the partners of the project 

for internal evaluation and improvement of the next activities.  

Responses came in Italian, German, French and English. They reflected diverse 

perspectives, but when placed side by side, a pattern emerged: some effects leading 

to impacts appeared universal and easily portable, while others were deeply shaped 

by local contexts. 

The results of these four events form the core of this Impact Analysis Report 

focusing on short-term impact. But rather than presenting them as isolated 

numbers, this report asks: Which of these results can travel? Which processes can 

be replicated in other European cities and contexts after the project ends in 
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December 2025? It is important to mention here that the lessons learned from the 

Dialog City project are available to feed the reflection for other projects, in a 

perspective of impact and sustainability, but they are not a one size fits all guide 

which could be used anywhere by anyone.  

 

Figure 2, Graz Festival, Credits: Maria-Louiza Laopodi, CulturePolis 

 

The Theoretical Background (Transportability Lens) 

A methodological departure 
Most cultural project reports measure impact in terms of satisfaction, participation 

numbers, or direct testimonials. While valuable, these metrics do not answer a 

crucial question: if we repeat this model elsewhere, will it produce the same kinds of 

effects? 

This report adopts the Transportability/External Validity lens, a methodological 

perspective borrowed from causal inference, implementation science, and realist 

evaluation. The key idea is that effects are should not only be strong where they are 

first observed, but also transferable to new contexts. 
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Transportability research (Pearl & Bareinboim, 2014; Glasgow et al., 1999; Proctor et 

al., 2011) has shown that replication depends on three elements: 

1. Mechanisms — the forces that generate impact (e.g., artistic facilitation that 

enables reflection). 

2. Context variables — the conditions that allow mechanisms to operate (e.g., 

language accessibility, digital literacy, municipal support). 

3. External validity testing — the process of checking whether results and 

effects observed on one site are also present in another. 

Why it matters for culture 
Cultural innovation projects are particularly vulnerable to the pilot trap: they 

succeed spectacularly in one city, but when others try to replicate them, the results 

are disappointing. By applying the transportability lens, Dialog City avoids this trap 

and makes its processes available to produce the same effects and/or some 

unexpected ones in a different [city] context. It becomes possible to distinguish core 

mechanisms that are robust across contexts (for instance, Futures Literacy 

workshops that proved engaging everywhere) from adaptable peripheries that 

require careful local tailoring (such as inclusive communication strategies). 

 

Impact Analysis 

The context – problem statement 
European cities are navigating two profound transitions: the digital transformation 

of services and infrastructures, and the ecological transition guided by the Green 

Deal. Yet citizens often experience these transitions as abstract policies, distant 

from their everyday lives. Dialog City set out to bridge this gap, using art and culture 

as mediators to bring complex issues into lived, shared spaces. 

The challenge was not only to demonstrate that culture can mediate these 

transitions, but also to measure whether the mediation mechanisms can be 

transported elsewhere. This is the heart of the project’s qualitative evaluation 

strategy. 

Assumptions 
At the outset, three assumptions shaped the evaluation: 
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1. Some mechanisms are universal. They will produce similar outcomes in 

diverse contexts. 

2. Some mechanisms are context sensitive. They work only when certain local 

conditions are present. 

3. Some mechanisms are hybrid. They can be transported, but only with 

adaptation. 

These assumptions guided the interpretation of data from the four festivals. 

An overarching question prevailed across all assumptions:  

Can artistic practices combined with Futures Literacy methodologies and other 

digital tools empower citizens and decision makers to affect the digital 

transformation of their cities?  

 

The target groups 
Dialog City engaged five groups of stakeholders: 

• Artists: not only creators but also facilitators of dialogue. 

• Citizens: the majority of respondents, representing local publics. 

• Decision makers: municipal leaders, policymakers, cultural officers. 

• Cultural heritage professionals: museums, archives, and cultural 

institutions. 

• Other stakeholders: NGOs, activists, educators, and community partners. 

Each group’s perspective is crucial. For example, artists consistently emphasised 

the need for visibility and continuity of their contributions, while decision makers 

valued participatory dialogue but flagged the need for clearer institutional 

anchoring. Citizens, by contrast, engaged most enthusiastically in Futures Literacy 

exercises, seeing them as opportunities to imagine futures beyond technical policy 

language. 
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The Triangular Lens  

Impact → Replicability → Sustainability 

 

 

 

 

Visual 1. The Triangular Lens 
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SUSTAINABILITY
Ability of results 
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Evidence informs 
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REPLICABILITY
Capacity of 

processes to be 
transferred and 

adapted 
elsewhere
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Mondovì (Italy, 2023) 
In Mondovì, the conversation began. Citizens responded with curiosity and 

enthusiasm, affirming that art could indeed mediate the digital transition. Artists 

felt energised but requested tools for continuity. Decision makers were present but 

less numerous; their responses stressed the novelty of being invited into informal 

dialogue. 

 

Figure 3, Mondovi Festival, Photo credits: Cirko Vertigo  
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Graz (Austria, 2024) 
Graz provided a smaller dataset (12 responses), but it revealed an important context 

variable: language and scale matter. Citizens appreciated Futures Literacy 

workshops, but CAP awareness remained nearly absent. Local institutional 

anchoring was weaker here, showing that without strong local or municipal 

partners, replication is fragile. 

 

Figure 4, Graz Festival, Credits: Sebastian Rieser 
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Montpellier (France, 2025) 
Montpellier showed high energy, with citizens and cultural heritage professionals 

particularly engaged. Futures Literacy once again proved universally engaging, 

demonstrating its transportability. However, gender-inclusive communication 

scored lower, reflecting specific cultural debates in the French context. 

 

Figure 5, Montpellier Festival, Credits: Maria-Louiza Laopodi, CulturePolis 
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Aschaffenburg (Germany, 2025) 
By the time Dialog City reached Aschaffenburg, the team had refined facilitation 

techniques. Citizens responded in large numbers (80 questionnaires). Awareness of 

the Green Deal was moderate but concerns about e-waste and pollution were 

prominent. CAP use remained limited, underscoring that adoption is not automatic 

but requires dedicated onboarding. 

 

Figure 6, Aschaffenburg Festival, Credits: Alexander Klotz OrangeProduction.de 

 

Results of the questionnaires 
Across the four categories: 

• Category 1 (Arts & digital transformation): almost universal agreement. A 

transportable core. 

• Category 2 (Deliverables): Futures Literacy transportable; CAP adoption 

context-sensitive; hybrid events require alignment with municipal channels. 

• Category 3 (Green Deal): awareness varies; concerns show broad thematic 

overlap but context-specific intensity. 

• Category 4 (Gender equality): inclusive communication is uneven; 

adaptation necessary. 
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The data collected is also shown in the summative evaluation report as part of the 

Evaluation Matrix with distinct indicators.   

 

Replicable parts 
The arts-driven narrative of digital urban transformation and Futures Literacy 

workshops clearly replicate across cities. They appear robust to changes in 

language, audience composition and local culture. These mechanisms form the 

replicable backbone of Dialog City. 

 

Sustainability of the project results 
Sustainability is not simply about keeping Dialog City alive within the four pilot 

cities. It is about whether the project’s mechanisms — the Citizen Archive Platform 

Futures Literacy workshops, and the Festivals — can take root in other European 

contexts after the formal funding period ends. Through the Final Conference 

entitled “Where do we go from here?” planned at the end of the project, the partners 

will deliver a Sustainability report by incorporating the feedback of the different 

stakeholders of the project and the summative evaluation.  

1. Where could Dialog City travel? 

The project’s transportable cores — the artistic framing of digital transformation 

and the Futures Literacy workshops — are not tied to local history or geography. 

They work because they appeal to universal capacities of imagination and dialogue. 

This means they can be taken up in a wide spectrum of European urban contexts. 

However, successful replication depends on the host city’s characteristics. Based on 

the four pilot cases, we can outline the minimum requirements: 

• Medium-sized to large cities (50,000–500,000 inhabitants) where cultural 

programming already plays a visible role in civic life. Small towns may lack 

the infrastructure and diverse audiences to sustain the hybrid festival 

model, while very large metropolises may risk diluting the intimacy of 

participation. 
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• Active municipal cultural departments or agencies open to experimentation. 

The presence of decision makers in Mondovì and Aschaffenburg, even in 

small numbers, proved crucial in legitimising the format. 

• Existing cultural heritage institutions (museums, archives, libraries, memory 

centres) that can anchor the Citizen Archive Platform. In Montpellier, 

heritage professionals became active allies, showing how institutional 

partners provide stability and credibility. 

• Civic associations and NGOs that act as bridges to citizens. Graz revealed the 

fragility of the model in the absence of strong community intermediaries. 

• Linguistic and digital literacy environments that permit easy onboarding to 

the CAP. CAP use was lowest where translation and facilitation were weakest. 

In short, Dialog City is most likely to thrive in European small and medium-size 

cities: those with strong cultural infrastructures, visible municipal engagement, and 

heritage institutions that already mediate between past and future. 

2. What kind of base is needed? 

To ensure replication, a host city needs a base of three assets: 

1. A cultural convenor — an institution or festival that can host and organise 

the hybrid festival. 

2. A civic anchor — a municipal or regional office willing to connect the project 

to policy and participation structures. 

3. A heritage partner — a museum, archive or library that can host and 

moderate the CAP beyond the festival itself. 

When these three assets align, the project does not feel like a one-off event but a 

living infrastructure for dialogue. 

 

  



 
 

DIALOG CITY IMPACT ANALYSIS REPORT   23 

Conclusion 

The Dialog City project demonstrates that culture is more than a backdrop to 

Europe’s digital and ecological transitions; it is an active infrastructure that enables 

citizens, artists, and decision makers to co-create visions of the future. Over the 

course of four festivals in Mondovì, Graz, Montpellier, and Aschaffenburg, the 

project generated a body of evidence that goes beyond anecdote. It shows which 

mechanisms of impact are robust and replicable across contexts, and which are 

sensitive to local conditions and therefore require adaptation. 

• Replicable mechanisms = those rooted in universal human capacities for 

dialogue and imagination. 

• Context-sensitive mechanisms = those dependent on institutional 

frameworks, digital tools, or cultural norms. 

 

Robust and Replicable Mechanisms 

(Stable across contexts — high transportability) 

These mechanisms have proven effective in all four cities (Mondovì, Graz, 

Montpellier, Aschaffenburg) despite differences in size, culture, and governance. 

Their impact is not dependent on local conditions and can therefore be confidently 

replicated elsewhere. 

a. The artistic mediation of digital transformation 

b. Futures Literacy (FL) workshops 

c. Hybrid festivals as dialogic public spaces 

 

Context-Sensitive Mechanisms (Require Adaptation) 

(Variable across contexts — lower transportability unless adjusted) 

These mechanisms show potential but depend heavily on local conditions such as 

institutional support, language, digital literacy, or governance culture. 

a. The Citizen Archive Platform (CAP) 
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b. Gender equality and inclusive communication 

c. Green Deal engagement 

d. Municipal and institutional co-ownership 

 

The evaluation through the transportability and external validity lens has made it 

possible to separate the transportable core from the adaptable periphery. The 

transportable core is strong: nearly universal agreement that art can drive digital 

transformation, and repeated success of Futures Literacy workshops as 

participatory spaces of imagination. These elements can travel with confidence to 

other European cities. 

The adaptable periphery includes the Citizen Archive Platform, gender-inclusive 

communication, and links to municipal hybrid initiatives. These mechanisms hold 

promise but require context-specific support: facilitation, institutional anchoring, 

and careful language adaptation. Sustainability therefore depends not on copying 

formats wholesale, but on building replication toolkits that specify the local 

conditions under which success can be expected. 

Looking beyond 2025, Dialog City offers Europe a prototype for cultural mediation 

of transitions. Its lessons are not confined to the four pilot sites. Medium-sized 

cities with active cultural sectors, committed municipal partners, and heritage 

institutions ready to experiment are ideal grounds for replication. By logging 

context variables and sharing adaptation practices, the project can become a 

multiplying model, supporting a network of cities that use culture as an engine of 

transformation. 

In conclusion, Dialog City’s short-term impact shows a clear pathway to long-term 

sustainability and replicability. If supported and adapted carefully, the project can 

grow from a pilot into a European methodology: a way of ensuring that culture, in 

all its forms, continues to provide the imagination, dialogue, and shared memory 

that Europe needs to navigate its futures. 
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Annexes 

Annex A: List of impact questions  

Q1: Which of the following best describes your role today in your city: 

1. Citizen 

2. Artist 

3. Decision maker 

4. Other stakeholder in the city 

5. Cultural heritage professional 

 

Depending on the answer, we could offer a combination of the following questions:  

Q2: Can arts and culture create an impact in the dissemination of knowledge? 

● Yes 

● No 

● Not sure.  

 

Q3: Can arts and culture reinforce the sense of belonging? 

● Yes 

● No 

● Not sure.  

 

Q4: Are training activities able to empower citizens in the digital transformation 
happening in their lives and cities? 

● Yes 

● No 

● Not sure.  

 

Q5: Which of the following activities can better help people process changes in their 
lives: 

● Seminars & workshops 

● Networking 

● Technical solutions 
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Q6: Are EU funded projects useful to help citizens navigate through digital 
transformation? 

● Yes 

● No 

 

Q8: Open ended question: What kind of networking activities do citizens need to 
participate in their city’s digital transformation? 

 

Questions on the specific deliverables 

 

Citizen Archive  

Q9: Have you heard of the Citizen Archive tool?  

● Yes 

● No  

 

Q10: If yes, have you used it?  

● Yes 

● No  

 

Q11: If yes, what is your perception about the tool?  

● Positive 

● Negative  

● Don’t know, haven’t heard of it.  

 

Q12: If you have used the Citizen Archive tool, how do you consider it to be for people 
with visual deficiency?  

● Accessible  

● Relevant  

● Efficient 

● None of the above  

● I don’t know / I am not able to say. 

 

Q7: Is a city archive able to process stories to help people understand social and 
technological changes? 
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● Yes 

● No 

● Not sure.  

 

Futures Literacy  

Q13: From the following skills, which do you think match better with the term Future 
Literacy?  

● Ambient detection: detect trends and weak signals 

● Scenario development 

● Feasibility and impact assessment studies 

● Strategy formulation 

● Shaping a future vision 

● Development/configuration of serious games 

 

Q14: For artists trained >> What is your perception about the Future Literacy training 
methodology?  

● Positive 

● Medium 

● Negative 

● Not sure  

 

Q15: Do you feel comfortable with it and/or capacitated thanks to it?  

● Yes 

● No 

● Not sure.  

 

Q16 For citizens trained >> What is your perception about the methodology?  

● Positive 

● Medium 

● Negative 

● Not sure.  

 

Q17: Do you feel comfortable with it and/or capacitated thanks to it?  

● Yes 
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● No 

● Not sure. 

 

Q18: Open question - Have you heard of any initiative in cities that can help citizens 
and decision makers work together? 

 

Hybrid Events 

Q19: Open question - Do you know of any city in Europe or elsewhere that resembles 
your city in size, geography or other aspects? (This could be used to give us ideas 
about the next application and using the DC methodology in other cities) 

 

Questions on general aspects of the project 

 

Q20: What does Sustainability mean for you?  

Options to choose from.  

 

Q21: Are you aware of the environmental impact of digital transformation?  

Yes/No/Don’t know.  

 

Q22: If yes >> Select from a list of impacts like data servers and microchips, 
overheating by servers, cable production and metal extraction, etc.  

 

Q23: Are you aware of the European Green Deal?  

● Yes 

● No 

● Not sure. 

 

Q24: What does Data Analytics mean for you?  

Options to choose from. 

 

Q25: What is gender equality and diversity for you?  

Options to choose from. 

 

Q26: Did you feel at any point that the Dialog City activities need to better address 
gender-specific differences and diversity? 
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● Yes 

● No  

 

Q27: Was the communication of the Dialog City activities relevant to your gender and 
role in the community? 

● Yes 

● No  

● Other - comment  

 

Annex B: Stakeholders mix by city 
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Annex C: Category results with questions included in bar charts 

and pie charts per stakeholder group. 
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Annex D: Green Deal concerns coded into 3 themes 

• Awareness of environmental effects of digital transformation — pie chart by 

stakeholder. 

 

• The most important environmental negative effects.  
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• Awareness of the European Green Deal — pie chart by stakeholder. 

 

 

Annex E: Context variables checklist for replication (audience 

demographics, partner type, facilitation intensity) 

Data source: DialogCity_Impact_Data_158RESULTS_EN.xlsx 

Exclusions: Columns H, S, and X 

Grouping variable: Column B → Festival (City) 

Scored context dimensions: 

1. Audience Demographics — Diversity index based on categorical dispersion 

2. Stakeholder Diversity — Variety of stakeholder types per city (Column E) 

3. Facilitation Intensity — Proxy based on number of responses per city 

Output: 

• Scored on a normalized 1–5 scale per city 

• Includes a composite average (Context Readiness Score) 
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Context Variable Checklist  

Note: 1–5 scale (higher = stronger replication readiness): 

Festival (City) 
Audience 

Demographics 

Stakeholder 

Diversity 

Facilitation 

Intensity 

Composite 

Context Score 

Aschaffenburg 5.0 5.0 5.0 5.00 

Mondovì 3.3 3.0 3.0 3.10 

Montpellier 2.0 5.0 1.5 2.83 

Graz 1.0 1.0 1.0 1.00 

 

• Aschaffenburg emerges as the strongest replication context — diverse 

audience, balanced stakeholder ecosystem, and high facilitation intensity. 

• Mondovì shows moderate readiness, driven by early diversity in engagement 

but limited scale. 

• Montpellier exhibits good stakeholder diversity but lower facilitation levels, 

suggesting potential if supported with training and stronger mediation. 

• Graz has the lowest contextual readiness, reflecting more homogeneous 

participation and fewer facilitation resources. 

 

 

 

                                                                      

                                                                     

                                                                


