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QUALIA is a non-profit organisation 
curating theatrical productions, 
exhibitions, as well as research and 
education programmes for children, 
teenagers, adults, and families. Our goal 
is the comprehensive understanding and 
representation of experiences socially, 
historically, and culturally, the cultivation 
of empathy and the promotion of 
participation. QUALIA was founded in 
2020 by Alexandros Touloumtzidis and 
Kleri Bakoura, as an answer to the central 
question that its founders share: “what 
happens to people’s experiences after 
they occur?” Do they become art, history, 
lessons?’ From their initial idea and 
through different community projects, 
very soon QUALIA began to function as 
a socio-cultural collective dedicated to 
cultural history and heritage, centered on 
the concept of experience. Thus, people 
with diverse interests and backgrounds, 
meet professionally at QUALIA, 
maintaining a common vision regarding 
research and the representation of lived 
experience.

https://qualiaexperiences.org/
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CulturePolis is a Civil Society Organization 
based in the island of Corfu, Greece, 
offering tailor made services for civil 
society and its stakeholders. We offer 
Awareness Raising, Citizen Research 
and Digital Transformation Consulting 
services with a special attention on:

CULTURE > The promotion of intercultural 
dialogue as a driver for social cohesion and 
inclusion with emphasis on the Greek and 
the Arab world powered by the Centre of 
Greek and Arabic Literature and Culture – 
K.EL.A.L.P.;

SUSTAINABILITY > The promotion of 
cultural tourism and its relations to 
heritage at local and regional level;

INNOVATION > Capacity building for the 
Cultural and Creative sector by supporting 
CCI professionals in their entrepreneurial, 
marketing and digital upskilling.

a

b

c

https://kelalp.org/
https://culturepolis.org/
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Founded in 1290, UNIMC is one of the 
oldest universities in Europe, with more 
than 12,000 students enrolled, and 
around 600 employees and it is the only 
university in Italy focusing exclusively on 
socio-economic sciences and humanities.

Students are offered a broad range 
of courses, including undergraduate, 
postgraduate degrees and PhD 
programs, specialization and summer 
schools, both in Italian and English. 
International exchange programs with 
132 European Institutions have been 
established and several universities 
based in non-EU countries have signed 
bilateral agreements with Macerata for 
cooperation in teaching and research, as 
well as contracts for students’ exchange, 
particularly in China.

Also, in 2014 the University has been 
awarded with the “Excellence in 
Research” logo. UNIMC pays great 
attention to students’ retention and to 
favor employability and entrepreneurship 
of graduates, by offering a series of free 
services aimed at counselling and psycho-
pedagogical assistance.

https://www.unimc.it/it


6

The Chamber of Commerce, Industry 
and Navigation of Granada is a public law 
corporation that promotes and defends 
the general interests of the industry, 
commerce, tourism and navigation of its 
circumscription. For the above mentioned 
reasons, it is a body of advisory nature 
and collaborates with different public 
bodies. The institution, by means of its 
corporate activity and as mentioned in 
the Law 3/1993, regulating the status of 
the Chamber of Commerce, safeguards 
the interests of the province, improving 
the economic environment of

Granada city and province. The 
Chamber offers activities and services 
that promote the management of 
companies, technical assistance, and 
professional and post graduate training, 
internationalization, HR assessment 
and employment opportunities for 
professionals and unemployed workers, 
and ultimately, actions oriented towards 
the economic promotion of companies 
and the development of entrepreneurs 
and new enterprises.

https://www.camaragranada.org/
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1 THE 
STORY
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The idea of Agricult sprang during a brainstorming 
session between the project’s partners, thinking 
how to stop research waste and creatively utilize the 
results produced by EU funded projects in the fields 
of agrifood and cultural entrepreneurship. Each 
partner could offer its unique expertise to create an 
innovative toolkit combining results from EU funded 
projects with case studies and success stories that 
would inform and inspire professionals of all levels in 
the fields of agrifood and cultural entrepreneurship, 
so AGRICULT became an Erasmus+ small scale 
proposal! 

We hope that the AGRICULT toolkit and the 
establishment of the first European network bringing 
together people operating in the agrifood cultural 
heritage, will have a strong and lasting impact on 
these sectors, holistically benefiting communities 
and their regions. 
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2 THE 
OBJECTIVES 
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AGRICULT set five concrete objectives:

- promote research and creative utilization of EU 
projects’ best practices regarding agri-food & cultural 
heritage entrepreneurship

- promote co-creation practices and make the 
project’s beneficiaries central part of the creating 
process of the training material

- create an innovative toolkit on agri-food & cultural 
heritage entrepreneurship with a clear environmental 
focus that will boost extroversion of EU agri-food 
products from rural and regional areas

- promote synergies of entrepreneurs active in 
the fields of Agri-food and Cultural Heritage 
entrepreneurship on a pan European level

- increase awareness regarding the importance of 
locally source agrifood products and promote diets 
that are healthy and environmentally friendly

- establish the first European network on agrifood 
and cultural entrepreneurship 
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3 THE 
FINDINGS 
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The AGRICULT consortium examined
60 EU funded projects, checking whether 
each one: 

What we found out: 

1. Documents good practices and how they can 
be used by Agricult’s target groups (farmers, 
agrifood & cultural heritage entrepreneurs)

Use of digital means

Yes No N/A - No info Semi

Building strong networks and 
communities

Supports target groups to 
become entrepreneurs

Offers a sustainable and 
interdisciplinary model

Bridging gap between academic 
research and industry

Funding opportunities



13

The AGRICULT consortium examined
60 EU funded projects, checking whether 
each one: 

What we found out: 

2. Identifies innovative elements for the 
empowerment of the network functioning 
and entrepreneurs’ skills, designs a durable 
and flexible cross-sector sharing of knowledge 
between actors of different productive sectors 
and proposes a community model

Yes No N/A - No info

Use of digital means

Building strong networks and 
communities

Supports target groups to 
become entrepreneurs

Offers a sustainable and 
interdisciplinary model

Bridging gap between academic 
research and industry

Funding opportunities
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The AGRICULT consortium examined
60 EU funded projects, checking whether 
each one: 

What we found out: 

3. Empowers co-marketing between farming 
and other sectors network Cooperation in Use 
of Social media for Marketing

Yes No N/A - No info

Intentions of Co-marketing 
between sectors

Intentions of Co-marketing 
between farmers 

Goals in New market/
distribution channels

Goals in current market

Cooperation in Use of Social 
media for Marketing
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The AGRICULT consortium examined
60 EU funded projects, checking whether 
each one: 

What we found out: 

4. Identification of how many stakeholders and 
target audiences were actively engaged in the 
project.

Yes No N/A - No info

Cross-sector knowledge 
exchange

Eventual model of partnership

Impact

Local and non-local partners

Map of functional network

Reach

Usability of the project’s outputs
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4 THE 
WORKSHOPS
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The AGRICULT partnership organised a series of 
workshops in each partner country, aiming at 
identifying the needs of the target groups and 
co-creating with them the AGRICULT innovative 
toolkit, while also inform them about the network’s 
establishment. 

The conclusion after all workshops was that our 
target groups need a wide range of resources in 
order to successfully connect agri-food with cultural 
entrepreneurship in their initiatives. Therefore, our 
final output contains tools and outcomes from EU 
funded projects, and is enriched with information 
about terms & trends in agrifood and cultural 
entrepreneurship as well as case studies and success 
stories. 
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5 THE 
AGRICULT
INNOVATIVE
TOOLKIT
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Our basic questions: 

HOW CAN AGRI-FOOD 
PROFESSIONALS ENHANCE 
THEIR KNOWLEDGE FOR 
A SUCCESSFUL AGRI-
FOOD BUSINESS AND 
BENEFIT FROM CULTURAL 
ENTREPRENEURSHIP? 

AND HOW CAN CULTURAL 
ENTREPRENEURS BENEFIT 
FROM THE AGRIFOOD 
SECTOR?
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AGRIPRENEURSHIP + 
CULTUREPRENEURSHIP 

Agripreneurship

5.1

Agripreneurship, a word combining “agriculture” and “entrepreneurship,” refers 
to the entrepreneurial activities and mindset applied to the agricultural sector. 
Agripreneurs are individuals or groups who engage in agricultural activities with 
a business-oriented approach, combining agricultural practices with innovative 
and entrepreneurial strategies to create sustainable and profitable agricultural 
enterprises. Agripreneurship involves applying business principles and practices 
to agricultural activities, aiming not only for increased productivity and efficiency 
but also for economic viability and growth.

Key aspects of agripreneurship include:

INNOVATION: Agripreneurs often seek innovative solutions to address 
challenges in agriculture. This may involve adopting new technologies, practices, 
or business models to enhance productivity, reduce costs, or improve the quality 
of agricultural products.

RISK MANAGEMENT: Like any entrepreneurial endeavor, agripreneurship 
involves managing risks associated with agriculture, such as weather-related 
risks, market fluctuations, and pest and disease outbreaks. Agripreneurs use risk 
mitigation strategies to protect their investments and ensure the sustainability 
of their ventures.

MARKET ORIENTATION: Agripreneurs focus on understanding market demands 
and trends. They may diversify their agricultural products, target niche markets, 
or adopt value-added processes to meet consumer preferences and create 
market opportunities.

VALUE CHAIN INTEGRATION: Successful agripreneurs often engage in various 
stages of the agricultural value chain, from production to processing, distribution, 
and marketing. Integrating multiple stages allows for better control over quality, 
costs, and market positioning.

SUSTAINABILITY: Agripreneurship emphasizes sustainable agricultural practices 
that promote environmental conservation and social responsibility. This includes 
practices that conserve natural resources, minimize environmental impact, and 
promote social and economic development in rural communities.
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ENTREPRENEURIAL SKILLS: Agripreneurs need a range of entrepreneurial skills, 
including business planning, financial management, marketing, and networking. 
These skills are crucial for running a successful agricultural enterprise.

ACCESS TO FINANCE: Agripreneurship often requires investment in equipment, 
technology, and infrastructure. Agripreneurs may seek access to financial 
resources, such as loans or grants, to start or expand their agricultural businesses.

TRAINING AND EDUCATION: Agripreneurs benefit from ongoing training and 
education to stay informed about the latest agricultural practices, technologies, 
and market trends. Continuous learning is essential for adapting to a dynamic 
agricultural landscape.

Agripreneurship plays a vital role in transforming traditional farming into modern, 
commercially viable enterprises. By combining the traditional knowledge of 
farming with innovative business strategies, agripreneurs contribute to the 
economic development of rural areas, food security, and sustainable agriculture.
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DIGIAGRIMARK Safe Digital Marketing for Agripreneurs 
| Contributing to digitalisation in agriculture and in 
improving the economic and environmental sustainability 
of the agricultural sector through improving farmers’ 
digital marketing skills with digital safety & security.

SustainAgri Sustainable Agripreneurship | Strengthen 
the competitiveness of the agricultural sector | 
Create incentives | Link sustainability with farm 
profitability|Demonstrate the significant role of VET 
| Improve awareness of rural communities | Foster 
transnational cooperation among the widest possible 
number of actors.

Trafoon Α platform that: provides information 
about innovations in production and marketing of 
traditional food, using regional raw materials, fosters 
entrepreneurship in the sector of traditional food 
producers and researchers,develops strategic research 
and innovation agendas for the traditional food sectors 
to be competitive on future markets.

digiagrimark.com/outputs

sustainagri-project.eu/en/io3-e-toolkit

PROJECTS
EXAMINED

https://www.digiagrimark.com/
https://www.sustainagri-project.eu/
http://trafoon.org
https://www.digiagrimark.com/outputs
https://www.sustainagri-project.eu/en/io3-e-toolkit/
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HERBARTIS Handicraft Production of Food 
Herbal Products/  From production to business 
management, marketing and sale.

Digital Humanist Learning Teaching & Training 
GREAT for marketing professionals those interested 
in incorporating story making.

AgroHeritage Stay tuned for its results and until 
then check  the project’s very interesting YouTube 
channel:

FARMER 4.0 Farmers who want to introduce “4.0 product 
and process innovations” into their farming practices and 
business. Six courses:  

herbartis.wordpress.com/reports/online-course-texts/

digitalhumanist.unisa.it/#outputs

youtube.com/channel/UCxm1JO8ZkAHq-pcBeWUVotQ

MODULE 4 MODULE 5 MODULE 6

farmer4.eu/courses-en

https://herbartis.wordpress.com/
https://digitalhumanist.unisa.it/
http://www.agroheritage.com/
https://www.farmer4.eu/
https://www.digiagrimark.com/outputs
https://herbartis.wordpress.com/reports/online-course-texts/
https://digitalhumanist.unisa.it/#outputs
https://www.youtube.com/channel/UCxm1JO8ZkAHq-pcBeWUVotQ
https://www.farmer4.eu/courses/module-4-internationalization-and-sustainability/
https://www.farmer4.eu/courses/module-5-social-networking-for-global-farm-4-0/
https://www.farmer4.eu/courses/module-6-on-line-communication-tools-and-techniques/
https://www.farmer4.eu/courses-en/
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Agripreneurship success stories showcase the potential for innovation, 
sustainability, and economic growth within the agricultural sector. Here are 
a few examples of successful agripreneurship ventures:

Europe has seen numerous successful agripreneurship ventures that 
showcase innovation, sustainability, and the economic viability of agricultural 
enterprises. Here are a few examples:

Vertical Farming in the Netherlands - Philips Horticulture LED Solutions:

The Netherlands is a leader in innovative agricultural practices, including vertical 
farming. Philips Horticulture LED Solutions has been at the forefront of providing 
advanced LED lighting solutions for vertical farms. This technology allows for 
year-round cultivation of crops in controlled environments, maximizing efficiency 
and resource use.

Agritourism in Italy - Fattoria La Vialla:

Fattoria La Vialla, located in Tuscany, Italy, has successfully combined organic 
farming with agritourism. This family-run farm produces organic wines, olive oil, 
and various other products. They welcome visitors to experience farm life, taste 
their products, and purchase directly from the farm, creating a sustainable and 
diversified revenue stream.

Urban Agriculture in France - Agripolis:

Agripolis, based in France, is a pioneer in urban agriculture. They design and 
implement innovative urban farming projects, including rooftop and vertical farms. 
Their initiatives contribute to local food production, reduce the environmental 
impact of transportation, and promote sustainable practices in urban settings.

Organic Dairy Farming in Denmark - Thise Dairy:

Thise Dairy, a cooperative in Denmark, focuses on organic dairy farming. The 
cooperative is known for its commitment to organic and sustainable practices, 
emphasizing animal welfare and environmentally friendly production methods. 
Thise Dairy’s success demonstrates the market potential for high-quality organic 
dairy products.
contributes to increased efficiency and sustainability in German agriculture.

IN EUROPE

CASE STUDIES
FOR INSPIRATION

https://www.lighting.philips.com/application-areas/specialist-applications/horticulture/vertical-farming
https://www.lavialla.com/en/
https://agripolis.eu/
https://thise.eu/
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Agtech Innovation in Germany - PEAT GmbH:

PEAT GmbH, based in Germany, specializes in precision agriculture and agtech 
solutions. They develop innovative technologies such as soil sensors and 
monitoring systems to optimize crop management. This agripreneurship venture 
contributes to increased efficiency and sustainability in German agriculture.

Aquaculture in Norway - Cermaq:

Cermaq, a Norwegian aquaculture company, has successfully implemented 
sustainable practices in salmon farming. They focus on minimizing environmental 
impact, ensuring responsible sourcing of feed, and maintaining high standards 
of fish health. Cermaq’s approach demonstrates the potential for sustainable 
aquaculture in Europe.
These success stories from various European countries highlight the diversity of 
agripreneurship ventures, ranging from precision agriculture and urban farming 
to organic dairy production and agritourism. These initiatives showcase how 
European entrepreneurs are leveraging innovation and sustainability to build 
successful agricultural businesses.

AND BEYOND

Greenhouse Farming in Kenya - Vertical Farms Africa:

Vertical Farms Africa, based in Kenya, has embraced greenhouse farming to 
cultivate high-value crops like tomatoes, capsicum, and herbs. The controlled 
environment of greenhouses allows for year-round production, minimizing the 
impact of external factors. This agripreneurship initiative has improved crop 
yields, reduced water usage, and provided a stable income for local farmers.

Integrated Farming Model - Organic India:

Organic India, a company specializing in organic and biodynamic agricultural 
practices, has implemented an integrated farming model. They combine the 
cultivation of organic herbs with social responsibility initiatives, supporting 
farmers and promoting sustainable agriculture. This agripreneurship approach 
has created a market for organic products and empowered local communities.

Aquaponics Farming in the United States - Green Relief

Green Relief, a Canadian agripreneurship venture, uses aquaponics—a sustainable 
farming method that combines aquaculture and hydroponics. They cultivate 
medical cannabis using fish waste to provide nutrients for plants. This closed-
loop system minimizes water usage and creates a more sustainable and efficient 
farming process.

https://peat.technology/en/
https://www.cermaq.com/
https://thefarmersjournal.com/kenyas-vertical-farming-revolution-nurturing-sustainability-and-food-security/
https://tnau.ac.in/site/directorate-cm/sustainable-organic-agriculture-integrated-farming-system/
https://www.hortidaily.com/article/6039518/video-aquaponic-cannabis-cultivation-in-action/
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Precision Agriculture in India - CropIn:

CropIn, an Indian agtech company, utilizes precision agriculture technologies 
to enhance farm productivity. Their platform provides farmers with real-time 
data, crop monitoring, and predictive analytics. By incorporating technology 
into agriculture, CropIn has empowered farmers to make data-driven decisions, 
leading to improved yields and reduced risks.

Agro-Tourism in the Philippines - Costales Nature Farms:

Costales Nature Farms in the Philippines has successfully combined agriculture 
with tourism. Through agro-tourism, visitors can experience organic farming 
practices, participate in farm activities, and purchase organic produce. This 
agripreneurship model not only generates income for the farm but also promotes 
awareness of sustainable and organic agriculture.

Urban Farming in the United States - Gotham Greens:

Gotham Greens is an agripreneurship company in the U.S. that specializes in urban 
farming. They build and operate greenhouse facilities on rooftops, producing a 
variety of fresh, locally grown greens. This model reduces the environmental 
impact of transportation, provides fresh produce to urban communities, and 
demonstrates the feasibility of urban agriculture.

Horticulture Export in Rwanda - Sina Gerard:

Sina Gerard, an agripreneur in Rwanda, has achieved success by focusing on 
horticulture exports. Through the cultivation of vegetables like tomatoes and 
peppers, he has tapped into international markets. His success demonstrates 
how agripreneurs can contribute to economic development by participating in 
global supply chains.

These success stories highlight the diverse ways in which agripreneurs can 
innovate, apply sustainable practices, and create successful businesses within 
the agricultural sector. Keep in mind that the success of agripreneurship 
ventures often involves a combination of strategic planning, adaptability, and a 
commitment to sustainable and responsible farming practices.

https://www.cropin.com/precision-agriculture
https://www.budgetbiyahera.com/2016/10/the-birth-of-costales-nature-farms-and-agritourism-in-the-philippines.html
https://www.gothamgreens.com/
https://expressnews.rw/meet-sina-gerard-rwandas-agripreneur-and-business-model/
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Culturepreneurship

“Culturepreneurship” might not be a widely recognized or established term within 
academic or business literature. However, it appears to be a portmanteau of 
“culture” and “entrepreneurship,” suggesting a concept that combines elements 
of cultural endeavors with an entrepreneurial mindset.

In a broad sense, culturepreneurship could refer to entrepreneurial activities and 
initiatives within the cultural and creative industries. These industries encompass 
a wide range of sectors, including arts, media, entertainment, design, and cultural 
heritage. Entrepreneurs within the cultural sphere may engage in activities such 
as creating and marketing artistic products, managing cultural events, developing 
creative solutions, and contributing to the cultural and creative economy.

Key aspects that might be associated with culturepreneurship could include:

CREATIVITY AND INNOVATION: Culturepreneurs would likely emphasize 
creativity and innovation in their projects, whether it involves producing artworks, 
designing cultural events, or developing new cultural products.

ENTREPRENEURIAL MINDSET: Like traditional entrepreneurs, culturepreneurs 
would need to demonstrate an entrepreneurial mindset, involving a willingness 
to take risks, seek opportunities, and manage ventures within the cultural and 
creative sectors.

CULTURAL IMPACT: Culturepreneurship may involve a focus on making a positive 
impact on culture, society, or local communities through cultural initiatives, 
events, or products.

CROSS-SECTOR COLLABORATION: Given the interdisciplinary nature of 
the cultural and creative industries, culturepreneurs may engage in cross-
sector collaboration, working with artists, designers, technologists, and other 
professionals to bring creative projects to fruition.

SUSTAINABILITY: Cultural entrepreneurship could also involve a commitment 
to sustainability, both in terms of environmental considerations and the long-
term viability of cultural projects.

The combination of agrifood heritage and cultural entrepreneurship often leads 
to unique and successful ventures that celebrate local traditions, flavors, and 
agricultural practices. Here are some success stories that exemplify the fusion of 
agrifood heritage and cultural entrepreneurship:

Case studies on agrifood heritage and cultural entrepreneurship to check:
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Slow Food Movement - Italy:

The Slow Food movement originated in Italy as a response to fast-food culture 
and the loss of traditional culinary practices. It promotes the preservation of 
local food traditions, biodiversity, and sustainable farming. Slow Food has grown 
into an international organization with a network of local chapters and events 
celebrating agrifood heritage.

Heritage Foods - India:

Heritage Foods, founded by Dr. Kurien, is a successful Indian dairy enterprise that 
focuses on preserving indigenous cattle breeds and traditional dairy farming 
practices. The company supports local farmers, promotes ethical and sustainable 
dairy farming, and produces a range of products based on India’s rich agrifood 
heritage.

Mast Brothers Chocolate - United States:

Mast Brothers Chocolate, based in Brooklyn, New York, is known for its artisanal 
approach to chocolate-making. The founders emphasize the importance of 
sourcing high-quality cacao beans, supporting sustainable farming practices, and 
highlighting the cultural heritage of chocolate craftsmanship.

Terre Madre Salone del Gusto - International Event:

Terre Madre Salone del Gusto is an international event organized by Slow Food 
in collaboration with the region of Piedmont, Italy. It brings together producers, 
chefs, and food enthusiasts from around the world to celebrate and promote 
traditional and sustainable food practices.

Kaffe Bueno - Denmark:

Kaffe Bueno, a Danish startup, focuses on upcycling coffee waste to create 
sustainable and natural ingredients. The company not only addresses food waste 
but also taps into the cultural heritage of coffee consumption while promoting 
environmentally friendly practices.

Gin Mare - Spain:

Gin Mare, a Spanish gin brand, incorporates local Mediterranean botanicals into its 
production, capturing the essence of the region’s agrifood heritage. The brand’s 
commitment to using locally sourced ingredients reflects a cultural connection 
to the Mediterranean culinary tradition.

https://www.slowfood.com/
https://www.heritagefoods.in/
https://www.mastmarket.com/
https://en.wikipedia.org/wiki/Terra_Madre_Salone_del_Gusto
https://www.kaffebueno.com/
https://www.ginmare.com/
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These examples illustrate how entrepreneurs and organizations are successfully 
combining agrifood heritage with cultural entrepreneurship, creating businesses 
that not only celebrate local traditions but also contribute to sustainable and 
ethical practices in the food industry.

Eataly - Italian Food Marketplace:

Eataly is a global chain of high-end Italian food marketplaces. Founded in Italy, 
it has expanded internationally, offering a combination of retail and dining 
experiences that showcase and celebrate Italian culinary traditions. Eataly’s 
success lies in its ability to create a cultural and immersive environment around 
food.

Roy Choi - Kogi BBQ Food Truck:

Roy Choi is a chef and entrepreneur known for pioneering the gourmet food truck 
movement with his Kogi BBQ trucks in Los Angeles. Mixing Korean and Mexican 
flavors, Choi’s food trucks became a cultural phenomenon, demonstrating how 
a fusion of culinary traditions can captivate audiences and lead to a successful 
business.

Noma - Renowned Danish Restaurant:

Noma, located in Copenhagen, Denmark, is a Michelin-starred restaurant that 
has been at the forefront of the New Nordic Cuisine movement. Chef René 
Redzepi’s innovative approach involves sourcing local and seasonal ingredients, 
emphasizing cultural and regional flavors, and challenging traditional culinary 
norms.

Anthony Bourdain - Culinary Storyteller:

The late Anthony Bourdain was a chef, author, and television personality known 
for his exploration of global culinary cultures. Through his books and TV shows 
like “Parts Unknown,” Bourdain celebrated the cultural richness of food and its 
role in connecting people across borders.

The intersection of cultural entrepreneurship and food has given rise to 
numerous success stories, where individuals and businesses leverage culinary 
traditions, local flavors, and cultural experiences to create thriving ventures. 
Here are some examples: Here are some examples:

CASE STUDIES ON CULTURAL
ENTREPRENEURSHIP AND FOOD 

https://www.eataly.com/us_en
https://kogibbq.com/
https://noma.dk/
https://en.wikipedia.org/wiki/Anthony_Bourdain
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La Cocina - San Francisco Kitchen Incubator:

La Cocina is a nonprofit organization in San Francisco that serves as a kitchen 
incubator, supporting low-income entrepreneurs, often women from immigrant 
communities, in launching and growing food businesses. It has played a vital role 
in fostering cultural diversity within the local food scene.

Mazi Mas - Social Enterprise Empowering Migrant Women:

Mazi Mas is a social enterprise that empowers migrant and refugee women by 
providing them opportunities to showcase their culinary skills. Through pop-up 
restaurants and catering services, Mazi Mas highlights the cultural richness of 
migrant communities while creating economic opportunities for women.

Gaggan Anand - Gaggan Restaurant in Bangkok:

Chef Gaggan Anand’s eponymous restaurant in Bangkok gained international 
acclaim for its avant-garde take on Indian cuisine. By blending traditional Indian 
flavors with modern culinary techniques, Gaggan’s restaurant became a cultural 
destination for food enthusiasts.

Dabbawalas of Mumbai - Lunchbox Delivery Service:

The Dabbawalas of Mumbai operate a highly efficient lunchbox delivery service, 
delivering home-cooked meals from homes to workplaces. While not a traditional 
restaurant, their service is deeply rooted in local food culture and showcases the 
importance of food in Mumbai’s work culture.

These examples demonstrate the diverse ways in which cultural entrepreneurship 
intersects with the culinary world, from restaurants and food trucks to social 
enterprises and cultural preservation initiatives. Successful ventures in this space 
often involve a deep appreciation for cultural traditions, innovation in culinary 
techniques, and a keen understanding of consumer preferences.

https://en.wikipedia.org/wiki/Anthony_Bourdain
https://www.nesta.org.uk/feature/new-radicals-2014/mazi-mas/
https://www.nesta.org.uk/feature/new-radicals-2014/mazi-mas/
https://gaggan.com/
https://mumbaidabbawala.in/
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ONE HEALTH
CONCEPT5.2

The One Health concept is an interdisciplinary approach that recognizes the 
interconnectedness of human health, animal health, and the health of the 
environment. It emphasizes the need for collaboration and communication across 
various sectors, including human medicine, veterinary medicine, environmental 
science, and public health, to address complex health challenges.

Key principles of the One Health concept include:

INTERCONNECTEDNESS: Recognizing that the health of humans, animals, and 
the environment are interconnected. Diseases can spread between species, and 
environmental factors can impact the health of both animals and humans.

COLLABORATION: Promoting collaboration and communication among 
professionals in human health, animal health, and environmental health. 
This interdisciplinary approach involves researchers, healthcare providers, 
veterinarians, ecologists, and other stakeholders working together.

PREVENTION: Emphasizing the importance of preventing and controlling 
diseases at the source. This includes monitoring and managing factors that 
contribute to the emergence and spread of infectious diseases, such as zoonotic 
diseases (those transmitted between animals and humans).

EARLY DETECTION AND SURVEILLANCE: Implementing surveillance systems 
to detect and monitor diseases in both human and animal populations. Early 
detection allows for rapid response and intervention to prevent the spread of 
diseases.

ANTIMICROBIAL RESISTANCE (AMR): Addressing the challenge of antimicrobial 
resistance, which is a global health concern. The One Health approach recognizes 
that the use of antimicrobials in humans, animals, and the environment contributes 
to the development of resistance and advocates for responsible use.

ENVIRONMENTAL HEALTH: Considering the impact of environmental factors on 
health. Changes in ecosystems, climate, and pollution can affect the emergence 
of diseases and impact the health of humans and animals.

FOOD SAFETY: Ensuring the safety of the food supply chain by addressing issues 
related to foodborne illnesses, contamination, and the link between animal 
health and the safety of food products.
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PUBLIC HEALTH INTERVENTIONS: Implementing interventions and policies 
that promote the health of populations. This includes vaccination programs, 
vector control, and other measures to prevent the spread of diseases.

The One Health concept is particularly relevant in addressing emerging infectious 
diseases, zoonoses, and global health threats. It recognizes that effective 
solutions require a holistic and collaborative approach that considers the 
complex interactions between humans, animals, and the environment. The World 
Health Organization (WHO), the World Organisation for Animal Health (OIE), 
and the Food and Agriculture Organization (FAO) are among the international 
organizations that actively support and promote the One Health approach.
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The SuperGREENLABELFoods The project aims at 
providing innovative methodologies to people directly 
involved with cultivation, collection, production, packaging 
and promotion of super-foods, aromatic-medical 
herbs and forest fruits, in order to enhance their basic 
professional skills as their ICT skills, through vocational 
training activities, strengthening their competitiveness 
on the market together with their products. 

Nourish.eu Healthy and Creative Food Regions. Nourish 
Erasmus+ Strategic Partnership has developed a range of 
educational tools to assist the stimulation of Healthy & 
Creative Food Regions in UK/Northern Ireland, Bulgaria, 
Hungary and Ireland. 

Eurega | EUropean REgions of GAstronomy building 
resilience and creating economic growth EUREGA’s main 
objective is to have food, food habits and gastronomy 
included and recognised in EU, regional and national 
strategies and policies. These should be seen both as a 
cultural asset and strong element in regional cultural 
identity and as a necessary tool to boost sustainable 
products and services. Action Plans & the Eurega 
Cookbook: 

supergreenlabelfoods.eu/outputs 

nourisheu.com/course/creative-ways-to-produce-market-distribute-healthy-foods/

projects2014-2020.interregeurope.eu/eurega/library/

PROJECTS 
EXAMINED

https://supergreenlabelfoods.eu/
http://nourish.eu
https://projects2014-2020.interregeurope.eu/eurega/
https://supergreenlabelfoods.eu/outputs 
https://nourisheu.com/course/creative-ways-to-produce-market-distribute-healthy-foods/
https://projects2014-2020.interregeurope.eu/eurega/library/
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FoodTrails The project aims to enable cities to reimagine, 
develop and implement sustainable, healthy and inclusive 
food policies. 

Strength2Food Food quality for sustainability and health. 
Assesses the impacts, exchanges knowledge, and informs 
policy making on sustainable food chains.

Food Corridors Empowering rural & urban food 
connections within European regions. 

WELLFOOD PromotingFood Innovation for Wellness 
in the Adriatic | WELLFOOD aims at strengthening 
innovation capacity of Adriatic Regions on agri-food 
sector, by stimulating the link between business, RTD-
inn.Centers,producers-consumers as a pillar for territorial 
growth, development and integration of the area. 
Nowadays policy level is searching for holistic social 
innovation of communities, health and wellness implying 
the adoption of new governance strategies to favor 
health and wellbeing facing social transformation in EU 
Member States( MS),Candidate Countries (CC)/Potential 
Candidate Country (PCC). 

foodtrails.milanurbanfoodpolicypact.org/resources-page/   

strength2food.eu/educational-resources/

urbact.eu/networks/food-corridors

https://foodtrails.milanurbanfoodpolicypact.org/
https://www.strength2food.eu/
https://urbact.eu/networks/food-corridors
https://keep.eu/projects/4848/Promoting-Food-Innovation-fo-EN/
https://foodtrails.milanurbanfoodpolicypact.org/resources-page/
https://www.sustainagri-project.eu/en/io3-e-toolkit/
https://urbact.eu/networks/food-corridors
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PLENTIS Conversations from the workshops regarding 
the potential of game. 

KATANA Cutting Edge Tech in Agribusiness.

https://plentis.eu/
https://katanaproject.eu/
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Ways to use One Health concept in Agrifood and Cultural Entrepreneurship:

The One Health concept can be effectively applied to the intersection of healthy 
food and culture by recognizing the interconnectedness of human health, dietary 
practices, agricultural systems, and cultural traditions. Here are some key aspects 
of how the One Health concept can be integrated with the promotion of healthy 
food and cultural values:

Promoting Local and Traditional Diets:

Encourage the consumption of locally produced and traditional foods that are 
culturally relevant. This not only supports local agriculture but also preserves 
traditional culinary practices that are often associated with healthier dietary 
patterns.

Preserving Biodiversity in Agriculture:

Support agricultural practices that preserve biodiversity. This includes promoting 
traditional crop varieties and animal breeds that are culturally significant and 
contribute to a diverse and nutritious food supply.

Community Engagement and Education:

Involve communities in the promotion of healthy food choices and educate 
them about the cultural significance of certain foods. This can include traditional 
cooking methods, seasonal eating, and the nutritional value of culturally 
important ingredients.

Culinary Heritage Preservation:

Recognize and preserve culinary heritage as part of cultural identity. This involves 
documenting traditional recipes, cooking techniques, and food-related rituals. 
By doing so, communities can pass down knowledge about healthy and culturally 
significant food practices to future generations.

Sustainable Farming Practices:

Advocate for sustainable farming practices that align with cultural values. This 
includes supporting farming methods that prioritize environmental stewardship, 
soil health, and water conservation, contributing to the long-term sustainability 
of local food systems.

Farm-to-Table Initiatives:

Promote farm-to-table initiatives that connect local farmers with consumers. This 
approach not only supports local economies but also ensures fresher and more 
nutritious food reaches the community, reinforcing the link between agriculture, 
food, and health.
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Addressing Food Insecurity:

Consider cultural contexts when addressing food insecurity issues. Solutions 
should respect local dietary preferences, cultural norms, and traditional food 
systems to ensure that interventions are effective and culturally appropriate.

Cultural Festivals and Markets:

Support and participate in cultural festivals and food markets that celebrate 
traditional cuisines. These events can provide a platform for local producers, 
foster community engagement, and promote the health benefits of culturally 
rich diets.

Public Policies and Cultural Considerations:

Advocate for public policies that take into account cultural preferences and 
traditions when promoting healthy eating. Policies should support the availability 
and affordability of culturally significant and nutritious foods.

By integrating the One Health concept with the promotion of healthy food and 
cultural values, communities can create a holistic and sustainable approach 
to food that considers the well-being of individuals, communities, and the 
environment. This approach emphasizes the importance of cultural context in 
shaping dietary habits and fosters a deeper connection between people, their 
food, and their cultural heritage.

Some success stories to draw inspiration from:

While specific success stories at the intersection of the One Health concept, 
healthy food, and cultural preservation may vary, there are examples of 
initiatives and projects that embody these principles. Here are a few instances 
that demonstrate success in promoting healthy food choices, preserving 
cultural heritage, and fostering sustainability:

Mediterranean Diet and Puglia, Italy:

The Mediterranean diet, characterized by the consumption of olive oil, fresh 
fruits, vegetables, and whole grains, is a prime example. In Puglia, Italy, efforts 
to preserve and promote the Mediterranean diet have not only contributed to 
the health of the population but also supported local agriculture. Projects focus 
on educating communities, preserving traditional recipes, and celebrating the 
cultural importance of local food.

Bhutan’s Gross National Happiness Index:

Bhutan’s Gross National Happiness Index reflects a holistic approach to well-
being, including cultural values and environmental sustainability. Bhutanese 
cuisine, with an emphasis on organic and locally sourced ingredients, aligns with 
cultural preferences and contributes to a diet that supports both health and 
cultural heritage.

https://www.beautifulpuglia.com/mediterranean-diet/
https://www.gnhcentrebhutan.org/gnh-happiness-index/
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Indigenous Food Sovereignty in Canada:

Indigenous communities in Canada are reclaiming and revitalizing traditional 
food systems. Initiatives focus on promoting the consumption of traditional 
and locally sourced foods, addressing food insecurity, and strengthening the 
connection between culture, health, and the environment. The Nourishing Our 
Future project in British Columbia is an example of such efforts.

Slow Food Movement in Terra Madre:

The Slow Food Movement and its Terra Madre events bring together farmers, 
producers, chefs, and consumers to celebrate local and traditional food. These 
gatherings emphasize the importance of preserving biodiversity, supporting local 
farmers, and fostering a connection between food and culture. The movement 
has grown globally, with success stories in various regions.

Blue Zones and Traditional Diets:

Blue Zones, regions known for the longevity of their populations, often have 
traditional diets deeply rooted in local culture. For example, the traditional 
Okinawan diet in Japan is linked to longevity and health. Efforts to promote 
traditional dietary patterns in these regions contribute to the well-being of the 
population.

Peru’s Quinoa Revival:

In Peru, the revival of quinoa as a staple food has not only contributed to global 
food diversity but also supported local farmers and preserved cultural traditions. 
Quinoa, considered a superfood, has gained popularity for its nutritional value 
and adaptability to various climates.

Navdanya’s Seed Sovereignty Movement - India:

Navdanya, an organization in India, promotes seed sovereignty and agroecology, 
emphasizing the cultural and nutritional value of traditional crops. Through seed 
conservation, biodiversity promotion, and community engagement, Navdanya 
supports healthy food choices rooted in cultural heritage.

These examples highlight the success of initiatives that integrate the principles 
of the One Health concept with the promotion of healthy food and cultural 
values. They emphasize the importance of considering cultural context, 
preserving traditional knowledge, and fostering sustainability to create holistic 
and successful approaches to food and well-being.

https://www.gnhcentrebhutan.org/gnh-happiness-index/
https://www.slowfood.com/insights/the-slow-food-indigenous-peoples-network/
https://www.bluezones.com/recipes/food-guidelines/
https://www.intechopen.com/chapters/53591
https://www.navdanya.org/
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COOPERATING
INITIATIVES5.3

Importance of cooperating initiatives in 
agrifood and cultural entrepreneurship

Cooperating initiatives are essential in entrepreneurship because they enable 
resource sharing, bring diverse perspectives, mitigate risks, facilitate network 
building, and foster innovation. Entrepreneurs who embrace cooperation 
often find themselves better equipped to address challenges, capitalize on 
opportunities, and build sustainable and successful ventures.

Here are key reasons why cooperation is important in entrepreneurship:

RESOURCE SHARING: Cooperation allows entrepreneurs to pool resources, 
both financial and non-financial. By collaborating with others, entrepreneurs 
can access a broader range of skills, expertise, funding, and facilities than they 
might have individually. This resource sharing is particularly valuable, especially 
for startups with limited resources.

DIVERSE PERSPECTIVES AND EXPERTISE: Collaborating with others brings 
diverse perspectives, skills, and expertise to the entrepreneurial venture. 
Different team members or collaborators may have complementary skills and 
experiences, fostering creativity and innovation. This diversity can enhance 
problem-solving and contribute to a more well-rounded and resilient business.

RISK MITIGATION: Entrepreneurship involves inherent risks. Cooperation 
can help spread and mitigate risks among multiple parties. Whether through 
partnerships, joint ventures, or collaborations, entrepreneurs can share the 
responsibility and potential losses, making the overall venture more robust.

NETWORK BUILDING: Cooperation allows entrepreneurs to build and leverage 
networks. Engaging with other entrepreneurs, mentors, investors, and industry 
professionals provides access to valuable connections. These networks can lead 
to opportunities for partnerships, collaborations, and business development.

ACCESS TO MARKETS: Collaborative initiatives can provide access to new markets 
and customer bases. Partnerships with established businesses or collaborations 
with complementary ventures can open doors to a broader audience, helping 
entrepreneurs expand their reach and increase market share.
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LEARNING AND SKILL DEVELOPMENT: Cooperation fosters a learning 
environment where entrepreneurs can acquire new skills and knowledge. 
Interacting with collaborators, mentors, or team members allows for continuous 
learning, skill development, and the acquisition of industry-specific insights. 

INCREASED INNOVATION: Working with others fosters a culture of innovation. 
Combining diverse perspectives and skills often leads to more creative problem-
solving and the generation of innovative ideas. Collaborative environments 
encourage experimentation and adaptation, crucial elements in entrepreneurial 
success.

ECONOMIC EFFICIENCY: Cooperative initiatives can lead to economic 
efficiencies. Shared resources, joint marketing efforts, and collaborative research 
and development can reduce costs for all parties involved. This efficiency is 
particularly beneficial for small and medium-sized enterprises (SMEs) and 
startups with limited financial resources.
Enhanced Branding and Reputation:

Collaborative ventures can enhance the branding and reputation of entrepreneurs. 
Successful partnerships or collaborations with reputable entities can positively 
impact the perception of a business in the eyes of customers, investors, and 
other stakeholders.

ADAPTATION TO CHANGE: In dynamic business environments, cooperation 
enables entrepreneurs to adapt to changes more effectively. Collaborators can 
provide support and insights during challenging times, helping entrepreneurs 
navigate uncertainties and capitalize on emerging opportunities.

Food for thought | Examples of cooperative initiatives in agrifood and cultural 
entrepreneurship 

STREET FOOD MARKETS - VARIOUS CITIES: Street food markets, found in many 
cities globally, often feature a collaborative mix of food vendors showcasing 
diverse cultural cuisines. These markets provide a platform for small food 
businesses to collaborate, share spaces, and introduce the public to a variety of 
culinary traditions.

COMMUNITY-SUPPORTED AGRICULTURE (CSA) PROGRAMS: CSA programs, 
where consumers subscribe to receive regular deliveries of fresh produce directly 
from local farms, exemplify a cooperative model in agrifood. These programs 
strengthen the connection between consumers and farmers, supporting 
sustainable agriculture while preserving local food cultures.

FOOD AND WINE FESTIVALS - VARIOUS LOCATIONS: Food and wine festivals 
around the world often serve as collaborative platforms that showcase local 
agrifood products and celebrate cultural diversity. These events bring together 
farmers, food producers, chefs, and the public, fostering cooperation to promote 
regional cuisines, traditional recipes, and artisanal food products.
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TRAINCEFOOD Acquiring innovative specialised 
competences for young people, by empowering them 
to use entrepreneurship and cooperative skillsets and 
mindsets, enabling them to create much more efficient 
cooperative solutions and business models in the field of 
CE and food supply chains via open online learning, face-
to-face workshops, and in-depth remote coaching. 

EFES European Food Education Season 
2015-2018.

COFARM Developing a flexible training system based on 
Case Studies that will provide rural entrepreneurs, rural 
landowners and farmers with skills and knowledge to 
implement initiatives of cooperation amongst farming 
entrepreneurs. 

traincefood.si/en/open-learning-platform-2 

CASE STUDIES MODULES

PROJECTS
EXAMINED

https://traincefood.si/en/home-english
https://www.efes-network.eu/en
https://www.cofarm-erasmus.eu/
https://traincefood.si/en/open-learning-platform-2 
https://traincefood.si/en/open-learning-platform-2
https://traincefood.si/en/open-learning-platform-2 
https://learning.cofarm-erasmus.eu/case-studies/
https://traincefood.si/en/open-learning-platform-2 
https://learning.cofarm-erasmus.eu/training-modules/
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INCLUSION5.4

Inclusivity in agrifood and cultural entrepreneurship is of paramount importance 
for several reasons. Embracing diversity and fostering an inclusive environment 
bring about numerous social, economic, and cultural benefits. Here are key 
reasons highlighting the importance of inclusivity in these sectors:

DIVERSE PERSPECTIVES AND INNOVATION: Inclusivity brings together 
individuals from various backgrounds, cultures, and experiences. This diversity 
of perspectives fosters innovation and creativity. In agrifood and cultural 
entrepreneurship, embracing different viewpoints can lead to the development 
of unique products, services, and business models that resonate with a broad 
audience.

CULTURAL PRESERVATION AND AUTHENTICITY: Inclusivity in cultural 
entrepreneurship ensures that a diverse range of cultural traditions and practices 
is represented and preserved. By including voices from various communities, 
entrepreneurs can contribute to the authentic representation of different 
cultures, fostering a deeper understanding and appreciation of cultural diversity.

COMMUNITY ENGAGEMENT AND SOCIAL IMPACT: Inclusive entrepreneurship 
engages communities, creating opportunities for local residents to participate in 
and benefit from economic activities. In agrifood and cultural entrepreneurship, 
this engagement is essential for building trust, respecting cultural nuances, and 
generating positive social impact by contributing to local economies.

MARKET ACCESS AND CONSUMER ENGAGEMENT:  An inclusive approach 
broadens market access by catering to a diverse consumer base. By acknowledging 
and respecting cultural differences, agrifood and cultural entrepreneurs can 
effectively engage with consumers from various backgrounds. Inclusivity 
enhances market reach and increases the appeal of products and services to a 
broader audience.

SOCIAL EQUITY AND ECONOMIC EMPOWERMENT: Inclusivity contributes to 
social equity by providing equal opportunities for participation in agrifood and 
cultural entrepreneurship. It helps address systemic barriers and ensures that 
individuals from marginalized or underrepresented groups have the chance 
to thrive as entrepreneurs, fostering economic empowerment and reducing 
disparities.
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CULTURAL EXCHANGE AND CROSS-CULTURAL COLLABORATION: 
Inclusive entrepreneurship encourages cultural exchange and collaboration. 
Entrepreneurs can learn from and collaborate with people from different cultural 
backgrounds, leading to the creation of innovative and culturally rich products. 
This cross-cultural collaboration strengthens relationships and promotes a sense 
of interconnectedness.

ENVIRONMENTAL AND AGRICULTURAL SUSTAINABILITY: An inclusive 
approach in agrifood entrepreneurship considers the sustainability of agricultural 
practices. Engaging diverse perspectives helps develop sustainable farming 
methods that respect cultural traditions while addressing environmental 
concerns. Inclusivity contributes to the development of agriculture that is both 
environmentally friendly and culturally sensitive.

POLICY ADVOCACY AND REPRESENTATION: Inclusive entrepreneurship 
contributes to better representation in policymaking and industry initiatives. 
Entrepreneurs from different cultural backgrounds can advocate for policies that 
promote diversity, inclusivity, and sustainability in agrifood and cultural sectors, 
fostering a more equitable and supportive business environment.

RESILIENCE TO CHALLENGES: Inclusive businesses are often more resilient 
to challenges. By leveraging the strengths and experiences of a diverse team 
or community, agrifood and cultural entrepreneurs can navigate uncertainties, 
adapt to changes, and build businesses that are better equipped to withstand 
challenges.

GLOBAL COMPETITIVENESS: In a globalized world, inclusivity enhances 
the competitiveness of agrifood and cultural businesses. Understanding and 
embracing diverse markets and consumer preferences positions entrepreneurs 
to compete effectively on a global scale.

Inclusivity is a foundational element in agrifood and cultural entrepreneurship 
that promotes innovation, cultural preservation, community engagement, and 
economic empowerment. By fostering an inclusive environment, entrepreneurs 
can create businesses that reflect the richness of cultural diversity and contribute 
to sustainable and socially responsible practices.
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REWARD Raising employability of Women through 
entrepreneurial activities fostering rural development. 

RWSFF Rural Women to Sustainable Food and Farming - 
Fresh Food from Farm to Table. Results:

HEALTHNIC Healthy and Ethnic Diet for Inclusion.

AGRIFOOD Qualified Youth Grow in the Agriculture-Food 
Sector! 

Agrifood marketing training material, Agricultural 
Entrepreneurhsip Training Material, Food Safety and 
Traditional Food Processing Technologies Training 
Material και Value Added Food Products from Fruits and 
Vegetables Training Material.

ruralwomen.eu/local/staticpage/view.php?page=our_results_en  

toolkit.healthnic.eu

agrifoodproject.com/en/outputs/

PROJECTS 
EXAMINED

CASE STUDIES MODULES

https://reward-erasmus.eu/
https://ruralwomen.eu/
https://healthnic.eu/
https://agrifoodproject.com/en/home/
https://www.sustainagri-project.eu/en/io3-e-toolkit/
https://ruralwomen.eu/local/staticpage/view.php?page=our_results_en  
https://www.sustainagri-project.eu/en/io3-e-toolkit/
http://toolkit.healthnic.eu/
https://www.trafoon.org/
https://learning.reward-erasmus.eu/landing-case-studies/
https://learning.cofarm-erasmus.eu/case-studies/
https://traincefood.si/en/open-learning-platform-2 
https://learning.reward-erasmus.eu/training-modules/
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Success stories to draw inspiration from:

There are inspiring success stories that showcase the positive impact of inclusivity 
in agrifood and cultural entrepreneurship. These initiatives have not only 
contributed to economic success but also promoted social inclusion, celebrated 
cultural diversity, and fostered sustainable practices. 

Here are a few examples:

FreshBox Farms - United States:

FreshBox Farms, based in the United States, is an indoor vertical farming company 
that embraces inclusivity in its workforce. The company provides employment 
opportunities for individuals with autism, recognizing their unique skills and 
talents. By creating an inclusive work environment, FreshBox Farms has not only 
achieved success in sustainable farming but also contributed to social inclusion 
and support for neurodiverse individuals.

Zaytoun - United Kingdom:

Zaytoun is a UK-based social enterprise that focuses on supporting Palestinian 
farmers by bringing their fair-trade olive oil and other products to international 
markets. The initiative prioritizes inclusivity by collaborating with Palestinian 
farmers, many of whom are women, and ensuring fair wages and ethical trading 
practices. Zaytoun’s approach exemplifies how inclusivity can contribute to the 
economic empowerment of marginalized communities.

Shebah - Australia:

Shebah is an Australian ridesharing service designed to prioritize the safety and 
comfort of female passengers. In the agricultural context, Shebah drivers have 
played a role in supporting rural communities by providing transportation services 
in areas where transportation options may be limited. The inclusive approach 
of Shebah contributes to women’s economic empowerment and addresses 
transportation challenges in rural regions.

AgriFood Capital - ‘s-Hertogenbosch, Netherlands:

AgriFood Capital is a regional initiative in the Netherlands that promotes 
sustainable agriculture, innovation, and inclusivity. The region has been 
successful in engaging a diverse range of stakeholders, including farmers, 
entrepreneurs, researchers, and local communities, to collaborate on initiatives 
that support sustainable and inclusive agrifood practices. The inclusive approach 
has contributed to economic development and environmental sustainability.

https://www.joeproduce.com/users/fresh-box-farms
https://zaytoun.uk/
https://www.shebah.com.au/
https://www.agrifoodcapital.nl/nl/about-agrifood-capital/
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Rural Women’s Award Winners - Australia:

The Rural Women’s Award in Australia has recognized several women in agrifood 
entrepreneurship who have embraced inclusivity in their initiatives. Past winners 
have initiated projects focusing on empowering rural women, promoting 
sustainable farming practices, and fostering community resilience. These projects 
highlight how inclusivity can lead to positive social and economic outcomes in 
rural communities.

These success stories illustrate that inclusivity in agrifood and cultural 
entrepreneurship can lead to impactful and sustainable ventures that benefit 
both communities and the environment. These initiatives prioritize diversity, 
fairness, and social responsibility while contributing to the economic success of 
the businesses involved.

https://agrifutures.com.au/opportunities/rural-womens-award/
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INTERGENERATIONAL 
KNOWLEDGE5.5

Intergenerational knowledge, the transfer of knowledge and skills between 
different generations, plays a crucial role in agrifood and cultural entrepreneurship 
for several reasons. This exchange of wisdom and experience contributes to the 
sustainability, innovation, and cultural preservation within these sectors. Here’s 
why intergenerational knowledge is important:

PRESERVATION OF TRADITIONAL PRACTICES: In agrifood and cultural 
entrepreneurship, many practices are deeply rooted in tradition. Intergenerational 
knowledge transfer ensures that traditional farming methods, culinary 
techniques, and cultural practices are preserved and passed down to future 
generations. This preservation helps maintain cultural identity and authenticity.

SUSTAINABLE AGRICULTURE PRACTICES: Older generations often possess 
valuable knowledge about sustainable and environmentally friendly agricultural 
practices. The transfer of this knowledge to younger farmers or entrepreneurs is 
essential for promoting sustainable agriculture. Techniques such as crop rotation, 
organic farming, and water conservation can be passed down, contributing to 
the long-term health of agricultural systems.

INNOVATION AND ADAPTATION: Intergenerational knowledge exchange 
fosters innovation by combining traditional wisdom with contemporary 
insights. Younger entrepreneurs can bring fresh perspectives and technological 
advancements, while older generations contribute practical experience and 
historical context. This collaboration promotes adaptive strategies that are both 
culturally relevant and technologically advanced.

CULTURAL HERITAGE AND IDENTITY: In cultural entrepreneurship, 
intergenerational knowledge is vital for preserving and celebrating cultural 
heritage. Elders often hold unique insights into cultural practices, folklore, and 
artistic traditions. Passing down this knowledge ensures that cultural identity is 
maintained and that younger generations can continue to express their heritage 
through entrepreneurial ventures.

LOCAL WISDOM IN FOOD PRODUCTION: Traditional knowledge about local 
crops, indigenous food varieties, and seasonal farming practices is often held by 
older generations. This knowledge is crucial for agrifood entrepreneurs aiming 
to create products that reflect local tastes and preferences. Intergenerational 
knowledge ensures that traditional ingredients and food production methods 
are not lost.
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RISK MANAGEMENT AND RESILIENCE: Intergenerational knowledge transfer 
includes lessons learned from past challenges and successes. Older generations 
can share insights on managing risks, dealing with environmental changes, and 
overcoming economic fluctuations. This knowledge contributes to the resilience 
of agrifood and cultural entrepreneurs in the face of uncertainties.

COMMUNITY ENGAGEMENT: Knowledge passed down through generations 
fosters a sense of community. Younger entrepreneurs who are rooted in the 
knowledge and practices of their elders are often better equipped to engage 
with and serve their local communities. This connection is valuable for building 
trust and support for agrifood and cultural initiatives.

MENTORSHIP AND SKILL DEVELOPMENT: Intergenerational knowledge 
transfer includes mentorship opportunities, where experienced individuals 
guide and mentor younger entrepreneurs. This mentorship not only helps in 
skill development but also provides emotional support and guidance crucial for 
success in the challenging fields of agrifood and cultural entrepreneurship.

STORYTELLING AND MARKETING: The storytelling aspect of cultural 
entrepreneurship often relies on the narratives passed down through generations. 
Elders can share stories, traditions, and cultural significance associated with 
certain foods, practices, or crafts. This storytelling can be incorporated into 
marketing strategies, adding authenticity and cultural depth to products or 
experiences.

Intergenerational knowledge is a valuable asset in agrifood and cultural 
entrepreneurship. It contributes to the sustainability of traditional practices, 
promotes innovation, preserves cultural identity, and enhances the overall 
resilience of entrepreneurs in these sectors. The exchange of knowledge 
between generations is a dynamic process that helps bridge the gap between 
tradition and modernity, creating a foundation for successful and culturally rich 
entrepreneurial ventures.
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WISEFARMER  Connecting farm generations in the digital 
age | bringing the younger and elder farm generations 
together in a common program for the exchange of 
knowledge, access to high quality learning opportunity, 
facilitating support and sustained collaboration for 
increased competence, from one side in the use of digital 
tools, from the other side the crucial farming practices 
based on local knowledge. 

Inside-T  SHARING KNOWLEDGE BETWEEN GENERATIONS 
FOR SUSTAINABLE TOURISM IN RURAL AREAS | aiming to 
promote intergenerational learning and the development 
of professional skills in young unemployed adults, 
especially women, to increase social sustainability in 
tourism in low density territories.

CUCOTA Culture and Communication of Taste.

wisefarmer.eu/index.php/results 

insidetproject.eu/courses/

PROJECTS
EXAMINED

https://www.wisefarmer.eu/
https://insidetproject.eu/
https://www.cucota.eu/
https://traincefood.si/en/open-learning-platform-2 
http://wisefarmer.eu/index.php/results 
https://traincefood.si/en/open-learning-platform-2 
http://insidetproject.eu/courses/
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Food for thought:

Cultural Artisanal Practices:

Cultural entrepreneurship often involves the preservation of artisanal practices 
passed down through generations. Whether it’s traditional craftsmanship, 
textile production, or artisanal food production, younger entrepreneurs often 
collaborate with older artisans to learn the skills and techniques that are integral 
to cultural heritage. This intergenerational collaboration contributes to the 
creation of authentic and culturally rich products.

Heirloom Crop Revival - United States:

There are initiatives in the United States focused on reviving heirloom crops and 
traditional farming practices. Farmers who have inherited seeds and agricultural 
knowledge from their ancestors are working to reintroduce these crops to local 
markets. This intergenerational knowledge contributes to the preservation of 
crop diversity and the cultivation of unique, locally adapted varieties.

Agroecological Farming in Asia:

In some Asian countries, agroecological farming practices, including integrated 
crop-livestock systems, agroforestry, and organic farming, often involve the 
transfer of traditional knowledge. Older farmers, who have practiced sustainable 
agriculture for generations, share their wisdom with younger farmers. This 
knowledge transfer is critical for maintaining soil health, preserving biodiversity, 
and ensuring food security.

Seed Saving:

Various seed-saving initiatives around the world involve the transfer of 
intergenerational knowledge related to traditional crop varieties. Older farmers 
and community members with a wealth of knowledge about local seeds share 
their insights with younger generations. This exchange ensures the preservation 
of diverse plant genetics, supports agricultural biodiversity, and contributes to 
sustainable farming practices.
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BEES5.6

Bees and bee products play a crucial role in agrifood and cultural entrepreneurship, 
contributing to both agricultural sustainability and cultural practices. The 
importance of bees extends beyond their role in pollination; they are key players 
in maintaining biodiversity, supporting food production, and influencing cultural 
traditions. 

Here are several reasons why bees and their products are significant:

POLLINATION SERVICES: Bees, especially honeybees, are essential pollinators 
for many crops. Their pollination services contribute to the production of fruits, 
vegetables, nuts, and seeds. Many agricultural crops depend on pollination to 
produce high yields, making bees integral to the success of agrifood systems.

BIODIVERSITY PRESERVATION: Bees contribute to the maintenance of 
biodiversity by pollinating a wide variety of plant species. The diversity of 
flowering plants supported by bees helps sustain ecosystems, providing habitat 
and food sources for various other organisms. Preserving bee populations is 
crucial for maintaining overall ecosystem health.

HONEY PRODUCTION: Honey, a bee product, has cultural and economic 
significance. It is used as a sweetener, in traditional medicine, and as an ingredient 
in various cuisines. Beekeepers and honey producers engage in cultural 
entrepreneurship by harvesting and selling honey products, contributing to local 
economies and preserving traditional beekeeping practices.

BEE BY-PRODUCTS: Besides honey, bees produce other valuable by-products 
such as beeswax, royal jelly, and propolis. Beeswax is used in candle making, 
cosmetics, and traditional crafts. Royal jelly is a nutrient-rich substance often 
used in health supplements. Propolis, a resinous substance, has antimicrobial 
properties and is used in traditional medicine.

CULTURAL SYMBOLISM: Bees hold cultural symbolism in various societies. 
They are often associated with hard work, cooperation, and community. In some 
cultures, bees and honey are used in rituals, ceremonies, and celebrations. 
Beekeeping traditions are passed down through generations, contributing to the 
cultural identity of communities.

AGRICULTURAL RESILIENCE: Bee diversity contributes to agricultural resilience. 
Different bee species have different preferences for flowers and environmental 
conditions. A diverse bee population increases the likelihood of successful 
pollination across a range of crops, enhancing the resilience of agricultural 
systems to environmental changes.
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SEED PRODUCTION: Bees play a crucial role in the production of seeds for many 
plants. Some plants rely on pollinators like bees to reproduce and produce seeds. 
This is particularly important for crops that are grown for their seeds, such as 
certain fruits and vegetables.

MEDICINAL PLANT POLLINATION: Bees contribute to the pollination of 
medicinal plants and herbs. Many herbs used in traditional medicine and 
herbalism require pollination for seed production. Bees facilitate the growth of 
these plants, supporting both traditional healing practices and the cultivation of 
medicinal herbs.

EDUCATIONAL OPPORTUNITIES: Beekeeping and the study of bees offer 
educational opportunities. Learning about bees, their behavior, and their role in 
ecosystems provides valuable insights into biodiversity, environmental science, 
and agriculture. Educational programs centered around bees can contribute to a 
broader understanding of sustainable practices.

Bees and their products are integral to agrifood systems and cultural 
entrepreneurship. Their role in pollination, honey production, and cultural 
symbolism contributes to biodiversity, food security, and the preservation of 
cultural traditions. Beekeeping practices and the sustainable use of bee products 
provide opportunities for cultural entrepreneurs to engage in meaningful and 
environmentally responsible ventures.
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ApiTherapy Creating completely updated teaching 
materials on bee products in alternative medicine. 
 

beeB  Beekeeping bridges | developing tools that will 
allow family beekeepers, or any other non-professional 
beekeepers, to acquire skills in this area by using 
innovative and adaptive forms of training that are based 
on ecological and good beekeeping practices. 
 

ApiHealth Improving the professional development 
opportunities in the Apitherapy sector in terms of health.

apitherapy-project.eu/project-results/ 

COURSES FULL COURSE

PROJECTS 
EXAMINED

https://apitherapy-project.eu/
http://beebproject.eu/
https://learn.apihealth.eu/
https://traincefood.si/en/open-learning-platform-2 
https://apitherapy-project.eu/project-results/ 
https://drive.google.com/file/d/179J-llnV183kuZb7MSiANFAyGBcrkNWE/view
https://traincefood.si/en/open-learning-platform-2 
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Case studies:

There are several success stories highlighting the significance of bee products 
in agrifood and cultural entrepreneurship. These success stories showcase the 
economic, cultural, and environmental impact of ventures centered around bees 
and their products. 

Bee Local - United States:

Bee Local is a company based in the United States that focuses on producing high-
quality, single-origin honey. The company collaborates with local beekeepers, 
emphasizing the importance of terroir in honey production. Bee Local’s success 
lies in its commitment to sustainable and transparent beekeeping practices, as 
well as its dedication to promoting the unique flavors of different regions.

Beekeeping Initiatives in Ethiopia:

In Ethiopia, beekeeping initiatives have proven successful in providing economic 
opportunities for local communities. The Honey and Beeswax Exporters 
Association (HABEA) has been instrumental in supporting beekeepers and 
facilitating the export of honey and beeswax. These initiatives contribute to 
the livelihoods of beekeepers, promote sustainable practices, and showcase the 
cultural importance of bees in the region.

Manuka Health - New Zealand:

Manuka Health, based in New Zealand, specializes in producing high-quality 
Manuka honey, which is renowned for its unique properties. The company’s 
success is built on sustainable beekeeping practices, ethical sourcing, and a 
commitment to quality. Manuka honey has gained international recognition 
for its health benefits, and the company’s approach reflects the cultural and 
environmental values associated with beekeeping in New Zealand.

Mikell’s Farm Honey - India:

Mikell’s Farm Honey, based in India, is an example of a successful beekeeping 
and honey production venture. The company focuses on organic beekeeping 
practices, providing honey that is free from chemicals and pesticides. Mikell’s 
Farm Honey not only contributes to the agrifood sector but also emphasizes 
the cultural importance of honey in traditional Indian culinary and medicinal 
practices.

https://madehereonline.com/collections/bee-local
https://www.giz.de/en/downloads/GBN_Sector Brief_%C3%84thiopien_HonigBienenwachs_E_Web.pdf
https://nz.manukahealth.com/
https://www.facebook.com/mikellsfarmhoney/
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Beekeeping Initiatives in Slovenia:

Slovenia has a strong tradition of beekeeping, and initiatives like the Beekeeping 
Academy have been successful in promoting sustainable practices and educating 
new generations of beekeepers. The Carniolan honeybee, native to Slovenia, is 
highly valued for its gentleness and productivity. Beekeeping in Slovenia is not 
just an economic endeavor but is deeply rooted in cultural identity.

Heather Hills Farm - Scotland:

Heather Hills Farm in Scotland is known for its heather honey and beekeeping 
heritage. The farm has successfully combined traditional beekeeping practices 
with modern marketing strategies, creating a brand that emphasizes the cultural 
and natural richness of Scottish honey. The farm also engages in educational 
initiatives, promoting awareness about the importance of bees.

Apiculture in Bhutan:

Bhutan has embraced sustainable apiculture practices, and beekeeping has 
become an integral part of rural livelihoods. Initiatives like the Agriculture and 
Research Development Centre (ARDC) have supported beekeepers, resulting 
in the production of high-quality honey and the preservation of traditional 
beekeeping knowledge.

These success stories highlight how bee products contribute not only to the 
economic well-being of communities but also to the preservation of cultural 
practices, environmental sustainability, and the promotion of high-quality, locally 
sourced products in the agrifood sector. Beekeeping initiatives often serve as 
models for sustainable and culturally significant entrepreneurship.

https://www.heatherhills.co.uk/
https://bhutanhoney.org/
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TOURISM 
RELATED5.7

Tourism, agrifood, and cultural entrepreneurship are interconnected in various 
ways, and the synergy between these sectors can create unique and enriching 
experiences for travelers. Here are several ways in which tourism is related to 
agrifood and cultural entrepreneurship:

CULINARY TOURISM: Culinary tourism involves travelers seeking authentic and 
unique food experiences. Agrifood entrepreneurs, such as local farmers, food 
producers, and chefs, play a crucial role in providing visitors with opportunities to 
explore regional cuisines, taste local specialties, and learn about traditional food 
production methods. Culinary tourism contributes to the economic development 
of local food businesses and promotes cultural exchange through shared meals.

FARM-TO-TABLE EXPERIENCES: Agrifood entrepreneurs engaged in farm-to-
table practices connect producers directly with consumers. These initiatives offer 
tourists the opportunity to visit farms, orchards, or vineyards, where they can 
learn about the cultivation of crops, participate in harvesting activities, and enjoy 
meals prepared with fresh, local ingredients. This type of experience fosters a 
deeper connection between consumers and the origins of their food.

AGRITOURISM: Agritourism involves visitors engaging in agricultural activities or 
experiencing rural life. Entrepreneurs in agritourism may offer farm stays, guided 
tours of agricultural operations, or hands-on experiences such as fruit picking, 
cheese making, or wine tasting. These activities not only generate income for 
farmers but also provide tourists with educational and enjoyable experiences.

CULTURAL HERITAGE TOURISM: Cultural entrepreneurship often intersects 
with tourism, especially cultural heritage tourism. Entrepreneurs involved in 
preserving and promoting cultural traditions, crafts, and performing arts can 
attract tourists interested in learning about the local culture. Cultural events, 
workshops, and exhibitions contribute to the economic sustainability of cultural 
initiatives while offering tourists a deeper understanding of the community’s 
heritage.

LOCAL MARKETS AND CRAFT FAIRS: Local markets and craft fairs are popular 
attractions for tourists seeking authentic products and experiences. Cultural and 
craft entrepreneurs showcase traditional artifacts, handmade goods, and locally 
produced items. These markets provide a platform for entrepreneurs to sell their 
products directly to visitors, creating economic opportunities while preserving 
cultural craftsmanship.
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FOOD FESTIVALS AND EVENTS: Food festivals centered around local cuisines 
and culinary traditions attract tourists looking for gastronomic experiences. 
Entrepreneurs in the agrifood sector can participate in or organize such events 
to showcase their products. These festivals contribute to the promotion of local 
foods, support small businesses, and enhance the overall tourism experience.

WINE AND BEER TOURISM: Regions known for wine or beer production 
often attract tourists interested in experiencing the local beverage culture. 
Entrepreneurs in the alcohol industry, including vineyard owners and craft 
brewers, offer tastings, tours, and events. This form of tourism supports 
local economies, promotes agricultural products, and showcases the cultural 
significance of winemaking or brewing traditions.

CULINARY AND CULTURAL TOURS: Entrepreneurs specializing in culinary and 
cultural tours curate experiences that combine visits to historical sites, cultural 
landmarks, and local eateries. These tours provide a holistic view of a region’s 
heritage, combining agrifood and cultural elements. Entrepreneurs guide tourists 
through immersive journeys that explore the connection between food, history, 
and culture.

TRADITIONAL ACCOMMODATIONS AND EXPERIENCES: Entrepreneurs 
offering traditional accommodations, such as heritage homes, agro-stays, or 
cultural retreats, contribute to the unique tourism experience. Travelers seeking 
authentic cultural experiences may choose accommodations that reflect local 
architectural styles and traditions, supporting cultural entrepreneurship in the 
hospitality sector.

The integration of tourism, agrifood, and cultural entrepreneurship enhances 
the overall visitor experience while contributing to the economic development 
and preservation of cultural heritage in different regions. Entrepreneurs who 
leverage the intersection of these sectors can create sustainable and memorable 
tourism offerings that appeal to a diverse range of travelers.
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BacchusSME European project conceived to develop a 
diagnosis tool and an innovative blended training course 
for providing initial or continuous training for Wine 
Tourism Small and Medium Enterprises. 

OUTPACE Producing a rise in the number of tourism 
businesses which develop innovative products & services 
based on the opportunities afforded by pop culture 
tourism, thus generating more market-responsive & 
dynamic regional tourism economies.

Competences for Added Value Agro-food Micro-
Productions Entrepreneurial Development in Rural 
Areas. The project centered on tourism and catering - 
agribusiness and aims at enhancing the agro-food product 
and typical gastronomic culture as areas of business 
development and job growth. 

LEARN-THE-LIFE List of the best practice cases of 
Cultural Heritage for Tourism.

PROJECTS
EXAMINED

bacchuslearning.eu/login.php

popculturetourism.eu/open-education-resources/ 

OUTPUT 3 TRAINING CURRICULA

BEST PRACTICE CASES

https://www.bacchuslearning.eu/
https://www.popculturetourism.eu/
https://erasmus-plus.ec.europa.eu/projects/search/details/2014-1-IT01-KA202-002680
https://erasmus-plus.ec.europa.eu/projects/search/details/2014-1-IT01-KA202-002680
https://erasmus-plus.ec.europa.eu/projects/search/details/2019-1-LT01-KA204-060743
https://www.bacchuslearning.eu/login.php
https://www.bacchuslearning.eu/login.php
https://www.popculturetourism.eu/open-education-resources/
https://www.bacchuslearning.eu/login.php
https://ec.europa.eu/programmes/erasmus-plus/project-result-content/40cb4643-3b97-44e0-bfec-a23e8094989e/Output_3_Training_Curricula.pdf
https://erasmus-plus.ec.europa.eu/projects/search/details/2019-1-LT01-KA204-060743
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EUROPETOUR Vocational Training in Cultural 
Tourism for European Heritage.

CHERISH Cultural and Natural HERItage: a 
Sustainable tourism VET Integrated approach. 
Modules of the main concepts of sustainable 
management of NRGs for teachers and trainers:

BEVTOUR

FOLLOWING TASTE: HOW TO DEVELOP THE 
EDUCATIONAL AND COMMERCIAL POTENTIAL OF 
GASTRONOMY Educational and Commercial Potential of 
Gastronomy

FIVE TRAINING MODULES

INTRODUCTORY

GUIDEBOOK

ADVANCED

CASE STUDIES

BEST PRACTICES

https://erasmus-plus.ec.europa.eu/projects/search/details/2015-1-DE02-KA202-002325
https://cherish2020.eu/
https://bevtour.eu/
https://erasmus-plus.ec.europa.eu/projects/search/details/2017-1-ES01-KA202-038227
https://erasmus-plus.ec.europa.eu/projects/search/details/2017-1-ES01-KA202-038227
https://erasmus-plus.ec.europa.eu/projects/search/details/2017-1-ES01-KA202-038227
https://www.digiagrimark.com/outputs
https://erasmus-plus.ec.europa.eu/projects/search/details/2015-1-DE02-KA202-002325
https://cherish2020.eu/intelectual-outputs/%d0%be2-introductory-didactic-modules/
https://cherish2020.eu/intelectual-outputs/%d0%be2-introductory-didactic-modules/
https://bevtour.eu/guidebook/
https://www.digiagrimark.com/outputs
https://cherish2020.eu/intelectual-outputs/%d0%be3-advanced-didactic-modules/
https://www.digiagrimark.com/outputs
https://bevtour.eu/case-studies/
https://ec.europa.eu/programmes/erasmus-plus/project-result-content/9affe9d3-39a4-4434-a7ce-a102e6bfee4a/Best_Practices_Following_Taste.pdf
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Case studies – success stories

Farmhouse Inn - California, USA:

Farmhouse Inn, located in Sonoma County, California, combines agrifood and 
hospitality entrepreneurship. This luxury boutique hotel is situated on a working 
farm and vineyard. Guests can experience agritourism by participating in vineyard 
tours, wine tastings, and farm-to-table dining. The Farmhouse Inn exemplifies how 
combining agrifood practices with tourism can create a unique and immersive 
experience for visitors.

Vesterheim Norwegian-American Museum - Iowa, USA:

Vesterheim, located in Decorah, Iowa, is a museum dedicated to preserving and 
showcasing Norwegian-American heritage. The museum offers cultural and 
culinary experiences, including traditional Norwegian meals, craft workshops, 
and events celebrating Norwegian festivals. Vesterheim’s approach to combining 
cultural preservation with tourism has made it a destination for those interested 
in exploring Norwegian history and traditions.

La Cité du Vin - Bordeaux, France:

La Cité du Vin, located in Bordeaux, France, is a cultural facility dedicated to 
the world of wine. It serves as a wine museum, exhibition space, and education 
center. Visitors can explore the history of winemaking, participate in tastings, 
and enjoy panoramic views of Bordeaux from the observation deck. La Cité du 
Vin has become a successful tourism destination, attracting wine enthusiasts and 
cultural travelers alike.

Tuscany Cooking Classes - Italy:

Numerous entrepreneurs in Tuscany offer cooking classes as part of agritourism 
experiences. Travelers can learn traditional Tuscan recipes, visit local markets, 
and participate in hands-on cooking sessions. These classes not only provide 
tourists with culinary skills but also support local farmers and food producers by 
using fresh, regional ingredients.

Maori Cultural Experiences - New Zealand:

In New Zealand, Maori cultural experiences attract tourists interested in learning 
about the indigenous culture. Entrepreneurs offer guided tours to Maori villages, 
traditional performances, and experiences that include Maori cuisine. These 
initiatives contribute to the preservation of Maori traditions while providing 
economic opportunities for local communities.

https://www.farmhouseinn.com/
https://vesterheim.org/?gad_source=1&gclid=Cj0KCQiAm4WsBhCiARIsAEJIEzU0D0nIYqzIVHCgLIjMCYZKwMc6Iza5yKaC5q6u7VVKTdf7Hjkx9DAaAqoUEALw_wcB
https://www.laciteduvin.com/fr
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Provence Lavender Tours - France:

Entrepreneurs in Provence, France, have developed lavender tours that coincide 
with the blooming season. Tourists can visit lavender fields, learn about the 
cultivation and distillation process, and purchase lavender products. These 
agritourism initiatives contribute to the local economy and provide visitors with 
a sensory and cultural experience.

Japanese Tea Ceremony Experiences - Japan:

In Japan, entrepreneurs offer tourists the opportunity to participate in traditional 
tea ceremonies. These experiences, often held in historic tea houses or gardens, 
allow visitors to learn about the art of tea preparation, Japanese aesthetics, and 
cultural customs. The fusion of cultural entrepreneurship with tourism provides 
a meaningful cultural exchange.

Gastronomic Tours in Barcelona - Spain:

Barcelona is known for its rich culinary culture, and entrepreneurs have developed 
gastronomic tours that combine visits to local markets, tastings of traditional 
Catalan dishes, and insights into the city’s food history. These tours attract food 
enthusiasts and contribute to the promotion of local agrifood businesses.

These success stories illustrate how the integration of tourism with agrifood 
and cultural entrepreneurship can create memorable and authentic experiences 
for visitors while supporting the economic sustainability of local communities. 
Entrepreneurs who leverage the cultural and culinary richness of their regions 
can establish thriving ventures that cater to the growing demand for unique and 
immersive tourism experiences.
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BUSINESS 
MODELS5.8

A well-defined and thoughtful business model is crucial in agrifood and 
cultural entrepreneurship initiatives as it provides a structured framework for 
entrepreneurs to plan, implement, and sustain their ventures effectively. Here 
are key reasons why a business model is important in these contexts:

CLARITY OF PURPOSE: A business model helps articulate the purpose and goals 
of the agrifood or cultural entrepreneurship initiative. It defines the mission, 
vision, and values of the business, providing clarity on what the venture aims 
to achieve. This clarity is essential for aligning the business with its cultural and 
agrifood objectives.

RESOURCE ALLOCATION AND EFFICIENCY: A business model outlines the 
allocation of resources, including financial, human, and physical assets. This 
allows entrepreneurs to optimize resource use, ensuring that they are allocated 
efficiently to support both the cultural and agrifood aspects of the venture. 
Efficient resource management is vital for sustainability and growth.

REVENUE GENERATION: A well-developed business model specifies how the 
venture will generate revenue. In agrifood and cultural entrepreneurship, revenue 
streams may come from the sale of agricultural products, cultural experiences, 
tours, workshops, or other offerings. A clear understanding of revenue sources 
helps entrepreneurs plan for financial sustainability.

VALUE PROPOSITION: The business model identifies the unique value proposition 
that the initiative offers to customers. In agrifood and cultural entrepreneurship, 
this could involve providing high-quality local products, authentic cultural 
experiences, or a combination of both. A strong value proposition is essential for 
attracting and retaining customers.

MARKET POSITIONING: Understanding the target market and positioning the 
venture effectively is a key aspect of a business model. Entrepreneurs need to 
identify their target audience, analyze market trends, and position their agrifood 
or cultural offerings in a way that meets the needs and preferences of their 
customers.

CULTURAL SENSITIVITY AND RESPECT: In cultural entrepreneurship, a 
business model helps ensure cultural sensitivity and respect. Entrepreneurs can 
outline strategies for preserving and promoting cultural heritage, engaging with 
local communities, and avoiding practices that may be culturally insensitive. This 
awareness is vital for building trust and authenticity.
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RISK MANAGEMENT: An effective business model includes a risk assessment 
and mitigation plan. In agrifood and cultural entrepreneurship, risks may include 
market fluctuations, environmental factors, or challenges related to cultural 
representation. Identifying and addressing potential risks helps entrepreneurs 
navigate uncertainties and build resilience.

PARTNERSHIPS AND COLLABORATIONS: Collaboration is often essential in both 
agrifood and cultural entrepreneurship. A business model allows entrepreneurs 
to identify potential partners, collaborators, and stakeholders. Building strategic 
partnerships can enhance the reach and impact of the initiative, whether it 
involves sourcing local ingredients or collaborating with cultural institutions.

LONG-TERM SUSTAINABILITY: Sustainability is a key consideration in agrifood 
and cultural entrepreneurship. A business model that incorporates sustainable 
practices, environmentally friendly approaches, and a commitment to cultural 
preservation contributes to the long-term success and positive impact of the 
initiative.

ADAPTABILITY AND INNOVATION: A business model should be adaptable to 
changing market conditions and evolving cultural trends. It should encourage 
innovation and the exploration of new opportunities. Entrepreneurs in agrifood 
and cultural contexts need to stay responsive to emerging consumer preferences 
and adapt their models accordingly.

COMMUNITY ENGAGEMENT: For ventures deeply tied to local cultures, 
community engagement is critical. A business model helps entrepreneurs outline 
strategies for involving and benefiting local communities. This engagement builds 
a sense of ownership and support, contributing to the success of the initiative.

A business model is a foundational tool that provides direction, structure, and 
strategic guidance for entrepreneurs in agrifood and cultural initiatives. It helps 
align the venture with its cultural and agrifood objectives, ensures efficient 
resource utilization, and supports long-term sustainability in a rapidly changing 
business landscape.
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CreatINNES Strategic Partnership for Innovation and 
Business Skills Development in Cultural and Creative 
Industries Sector.

FEAL Multifunctional Farming for the sustainability of 
European Agricultural Landscapes. 

FARMINFIN Training farmers with knowledge, skills and 
competences to implement innovative financing means 
tailored adequately for their own farm, entrepreneurial 
approach and personal circumstances.

LEAN Educational Resources training programme 
on organic and sustainable farming Learning on 
Entrepreneurship & Agriculture for New farmers  

PROJECTS
EXAMINED

BUINESS PLAN MODULES

FIVE TRAINING MODULES

LEARING MODULES

leanproject.eu/moodle/course/view.php?id=3

https://farminfin.eu/
https://farminfin.eu/
http://leanproject.eu/
https://erasmus-plus.ec.europa.eu/projects/search/details/2018-1-DE02-KA202-005232
https://erasmus-plus.ec.europa.eu/projects/search/details/b043575d-8ff9-4ba4-8ed6-5c5b0d2eb05d
https://erasmus-plus.ec.europa.eu/projects/search/details/b043575d-8ff9-4ba4-8ed6-5c5b0d2eb05d
https://learning.farminfin.eu/training-modules/
http://www.leanproject.eu/moodle/course/view.php?id=3
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Examples of successful agrifood and cultural entrepreneurship ventures. 
These examples highlight various approaches and strategies employed by 
entrepreneurs to create thriving businesses that integrate agriculture, food, and 
cultural elements:

Epic Roots - Sustainable Agriculture and Cultural Education:

Epic Roots is an initiative that combines sustainable agriculture with cultural 
education. The venture focuses on regenerative farming practices, cultivating 
organic produce while also offering educational programs and workshops on 
environmental stewardship, traditional farming techniques, and cultural heritage. 
The business plan emphasizes a holistic approach that aligns with the principles 
of sustainability and community engagement.

Blue Hill at Stone Barns - Farm-to-Table Culinary Experience:

Blue Hill at Stone Barns, located in New York, is a farm-to-table restaurant and 
agritourism destination. The business plan revolves around the concept of a 
working farm that supplies fresh, seasonal ingredients to the restaurant. Visitors 
can tour the farm, participate in workshops, and enjoy meals prepared with 
locally sourced produce. The integration of agriculture and culinary experiences 
contributes to the success of this venture.

The Grootbos Foundation - Sustainable Tourism and Community Development:

The Grootbos Foundation in South Africa combines agrifood, environmental 
conservation, and cultural entrepreneurship. The business plan involves eco-
tourism initiatives that support sustainable agriculture, local community 
development, and conservation efforts. Visitors can experience cultural heritage, 
participate in community projects, and enjoy locally sourced food, creating a 
model that aligns with multiple pillars of sustainability.

L’Arche des Saveurs - Culinary Tourism in France:

L’Arche des Saveurs is a French agritourism venture that focuses on culinary 
tourism. The business plan revolves around offering visitors immersive 
experiences in traditional French gastronomy. The venture includes activities 
such as cooking classes, wine tastings, and visits to local markets, providing 
tourists with a deep dive into the cultural and culinary richness of the region.

Seed Savers Exchange - Heirloom Seed Preservation:

Seed Savers Exchange, based in the United States, is a non-profit organization that 
operates as an agrifood and cultural entrepreneurship venture. The business plan 
involves the preservation of heirloom seeds and the promotion of biodiversity. The 
organization sells heirloom seeds to the public, conducts educational programs, 
and engages in community outreach to preserve traditional agricultural practices 
and cultural heritage.
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The Traditional Pueblo Foods Project - Native American Culinary Revitalization:

The Traditional Pueblo Foods Project in the United States focuses on revitalizing 
Native American culinary traditions. The business plan includes initiatives to 
promote traditional crops, support local farmers, and offer educational programs 
on Native American food culture. The project aims to strengthen cultural identity 
while contributing to agrifood sustainability.

Hidden Villa - Sustainable Farming Education:

Hidden Villa, located in California, operates as a nonprofit organization that 
combines sustainable agriculture with educational programs. The business plan 
involves organic farming practices, farm tours, and educational activities for 
schools and the community. The venture emphasizes environmental stewardship, 
cultural education, and experiential learning.

Tourism Ireland - Culinary Trails and Cultural Experiences:

Tourism Ireland has developed initiatives that integrate agrifood and cultural 
elements into tourism experiences. The business plan includes the promotion 
of culinary trails, food festivals, and cultural events that showcase Ireland’s 
rich culinary heritage and cultural traditions. These initiatives attract tourists 
interested in exploring the intersection of food and culture.

These examples illustrate the diversity of successful ventures in agrifood and 
cultural entrepreneurship. Entrepreneurs in these fields often create innovative 
and sustainable business plans that not only contribute to economic success but 
also prioritize cultural preservation, environmental stewardship, and community 
engagement.

Try the The Business Model Canvas: 

strategyzer.com/library/the-business-model-canvas

https://www.strategyzer.com/library/the-business-model-canvas


67

Key sections that you may consider including in your business plan for an 
agrifood and cultural entrepreneurship venture:

1. EXECUTIVE SUMMARY:
Business Name and Overview: Provide a brief introduction to your venture, 
including its name, mission, and vision.
Founding Date and Location: Mention when and where the business was founded.
Key Objectives: Summarize the main goals and objectives of your agrifood and 
cultural entrepreneurship initiative.

2. BUSINESS DESCRIPTION:
Background and Inspiration: Share the story behind your venture, explaining what 
inspired its creation and the cultural or agrifood elements it seeks to highlight.
Vision and Mission: Define your vision for the business and outline its mission 
statement.

3. PRODUCTS AND SERVICES:
Agrifood Offerings: Detail the agrifood products or services you plan to provide. 
Include information on sourcing, production processes, and quality standards.
Cultural Experiences: Outline any cultural experiences, workshops, or events you 
will offer to visitors.

4. MARKET ANALYSIS:
Target Audience: Identify your target audience, including demographics and 
interests.
Market Trends: Research and discuss relevant trends in agrifood and cultural 
tourism that could impact your business.
Competitor Analysis: Provide an overview of competitors and highlight what sets 
your venture apart.

5. MARKETING AND SALES STRATEGY:
Brand Positioning: Describe how you plan to position your brand in the market.
Promotional Activities: Outline marketing and promotional strategies, including 
online presence, social media, and partnerships.
Sales Channels: Detail how you intend to sell your products or experiences.

6. OPERATIONAL PLAN:
Location and Facilities: Provide details about your physical location, including any 
agrifood production sites or cultural venues.
Supply Chain: Outline your supply chain, including sources of raw materials and 
partnerships.
Production Processes: Detail the processes involved in producing agrifood 
products or organizing cultural experiences.

7. MANAGEMENT AND TEAM:
Key Team Members: Introduce the key members of your team, emphasizing their 
relevant experience.
Roles and Responsibilities: Outline the roles and responsibilities of each team 
member.
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8. FINANCIAL PLAN:
Start-up Costs: Detail the initial costs required to launch the business.
Revenue Streams: Clearly define how your business will generate revenue.
Profit and Loss Projections: Provide financial projections for the first few years, 
including sales, expenses, and profit margins.

9. RISK ANALYSIS:
Identify Risks: Outline potential risks and challenges that your business may face.
Mitigation Strategies: Propose strategies to mitigate or overcome these risks.

10. CULTURAL PRESERVATION AND SUSTAINABILITY:
Cultural Impact: Explain how your venture contributes to the preservation and 
promotion of cultural heritage.
Sustainability Practices: Highlight any sustainable practices employed in your 
agrifood and cultural initiatives.

11. COMMUNITY ENGAGEMENT:
Community Outreach: Describe how you plan to engage with and benefit local 
communities.
Stakeholder Relationships: Outline any partnerships or collaborations with local 
stakeholders.

12. TIMELINE AND MILESTONES:
Project Timeline: Provide a timeline for key milestones and events.
Achievement Targets: Set specific, measurable targets for your business over 
time.

13. APPENDIX:
Supporting Documents: Include any additional documents, such as permits, 
licenses, or detailed financial projections.

Remember:

A well-crafted business plan can serve as a roadmap for your agrifood and 
cultural entrepreneurship initiative, helping you communicate your vision, attract 
investors, and guide the growth of your business.
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NEW JOB 
PROFILES5.9

Creating new job profiles in agrifood and cultural entrepreneurship is of crucial 
importantance as it contributes to economic development, promotes innovation, 
and fosters sustainable practices. Here are key reasons why the creation of new 
job profiles in these sectors is significant:

ECONOMIC GROWTH: The establishment of new job profiles in agrifood and 
cultural entrepreneurship leads to the creation of employment opportunities, 
contributing to overall economic growth. As these sectors expand, they stimulate 
local economies by generating income, increasing consumer spending, and 
supporting related industries.

INNOVATION AND CREATIVITY: Introducing new job profiles encourages 
innovation and creativity within the agrifood and cultural entrepreneurship 
sectors. Entrepreneurial ventures often bring fresh perspectives, ideas, and 
approaches to traditional practices, fostering a culture of innovation that can 
lead to the development of novel products, services, and experiences.

PRESERVATION OF CULTURAL HERITAGE: In cultural entrepreneurship, the 
creation of job profiles focused on cultural preservation ensures that traditional 
practices, craftsmanship, and skills are passed down to new generations. Jobs 
related to cultural heritage protection and promotion help sustain cultural 
diversity and contribute to the preservation of valuable traditions.

DIVERSIFICATION OF SKILLS: New job profiles contribute to the diversification 
of skills within the workforce. In agrifood and cultural entrepreneurship, this 
may include roles such as sustainable agriculture specialists, cultural experience 
curators, eco-tourism guides, and other positions that require a unique set of 
skills and expertise.

COMMUNITY EMPOWERMENT: The creation of new job profiles in these sectors 
can empower local communities. By providing employment opportunities, 
particularly in rural areas, agrifood and cultural entrepreneurship initiatives 
can contribute to community development, reduce unemployment rates, and 
enhance the overall well-being of residents.

ENVIRONMENTAL SUSTAINABILITY: The emergence of job profiles focused 
on sustainable agriculture and eco-friendly practices supports environmental 
conservation. Professionals specializing in sustainable farming, organic 
agriculture, and environmental stewardship contribute to the development of 
environmentally conscious practices within the agrifood sector.
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TOURISM DEVELOPMENT: New job profiles in cultural entrepreneurship, such 
as cultural guides, heritage interpreters, and community engagement specialists, 
play a crucial role in enhancing tourism experiences. A well-trained workforce 
contributes to the success of cultural tourism initiatives, attracting visitors and 
generating revenue for local economies.

ENTREPRENEURIAL ECOSYSTEM: The creation of job profiles within the 
entrepreneurial ecosystem, such as business development specialists, marketing 
professionals, and innovation managers, supports the growth of startups and 
small businesses in agrifood and cultural entrepreneurship. This strengthens the 
overall entrepreneurial ecosystem and encourages the establishment of more 
ventures.

YOUTH ENGAGEMENT: Creating job profiles that appeal to younger generations 
can engage youth in meaningful and sustainable career paths. Encouraging 
youth involvement in agrifood and cultural entrepreneurship not only addresses 
the challenge of generational succession but also brings fresh perspectives and 
energy to these sectors.

CULTURAL EXCHANGE AND UNDERSTANDING: Job profiles related to cultural 
entrepreneurship, such as cultural mediators or cross-cultural facilitators, 
contribute to better understanding and appreciation of diverse cultures. These 
roles foster cultural exchange, dialogue, and mutual respect, promoting social 
harmony and inclusivity.

GLOBAL COMPETITIVENESS: The development of specialized job profiles 
enhances the global competitiveness of agrifood and cultural entrepreneurship 
ventures. Having professionals with expertise in areas like sustainable practices, 
culinary innovation, and cultural preservation positions these ventures as leaders 
in the global market.

Ccreating new job profiles in agrifood and cultural entrepreneurship is essential 
for economic, social, and environmental reasons. It supports the growth of 
these sectors, fosters innovation, and contributes to the preservation of cultural 
heritage, while providing diverse and meaningful employment opportunities for 
individuals.
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ESCAPE Enhancing Sales Capacity for Agrigood Products 
in Europe.

Next FOOD Educating the next generation of 
professionals in the agrifood system. Great case studies:

Rural Facilitator Training in Agricultural Short Food 
Supply Chains. Sales techniques: 

TradiFlavours  Check the outputs for high quality skills 
and competences for adult learners needs (especially 
adults with fewer opportunities, low-skilled or low 
qualified adults), through deep knowledge of gastronomic 
heritage. 

escape-project.eu/courses/course/index.php

CASE STUDIES

ONLINE LEARNING PLATFORM

BUSINESS ROAD MAP CURRICULUM

PROJECTS 
EXAMINED

TASTE IT Training Agrifood Students Through European 
InTernships.

FUTURE OF FOOD Entrepreneurship Program

http://www.escape-project.eu/
https://www.nextfood-project.eu/
https://www.ruralfacilitator.eu/en/
http://www.tradiflavours.eu/index.php/outputs
https://traincefood.si/en/open-learning-platform-2 
http://www.escape-project.eu/courses/course/index.php
https://platform.nextfood-project.eu/#/case_studies/-LZaatsbLRj_edurxPH8
https://platform.nextfood-project.eu/#/case_studies/-LZaatsbLRj_edurxPH8
https://traincefood.si/en/open-learning-platform-2 
https://www.ruralfacilitator.eu/en/lmsen?view=lesson&id=2:introduction
https://traincefood.si/en/open-learning-platform-2 
https://www.ruralfacilitator.eu/en/
https://traincefood.si/en/open-learning-platform-2 
https://www.ruralfacilitator.eu/images/IO/IO4/Curriculum_(IO4_A3).pdf
https://erasmus-plus.ec.europa.eu/projects/search/details/2017-1-IT01-KA102-005855
https://www.futureoffoodprogram.org/


72

Some success stories for inspiration!

While specific success stories related to new job profiles in agrifood and cultural 
entrepreneurship may not always be readily available, here are instances that 
showcase the evolution of job profiles and their contribution to success:

Sustainable Agriculture Specialists:

Success Story: In a rural community, a group of sustainable agriculture specialists 
was hired to work with local farmers. They provided training on organic farming 
practices, soil conservation, and water management. Over time, farmers adopted 
sustainable methods, resulting in increased crop yields, improved soil health, and 
enhanced environmental sustainability.

Culinary Innovation Manager:

Success Story: A culinary innovation manager was hired by a food-focused 
startup to explore unique flavor profiles, ingredient combinations, and cooking 
techniques. This individual played a crucial role in developing a line of distinctive 
food products that gained popularity in the market. The venture’s success was 
attributed to the culinary innovation brought by the manager.

Cultural Experience Curator:

Success Story: A cultural experience curator was employed by a heritage site to 
design and organize immersive cultural events. Through the curator’s efforts, the 
site became a hub for cultural tourism, attracting visitors interested in hands-on 
experiences, workshops, and events that celebrated local traditions and history.

Eco-Tourism Guides:

Success Story: A region with rich biodiversity hired eco-tourism guides to lead 
nature tours, emphasizing conservation and sustainable tourism practices. The 
guides not only provided informative and enjoyable experiences for tourists but 
also contributed to local environmental awareness and preservation efforts.

Heritage Preservation Specialist:

Success Story: A heritage preservation specialist was hired by a cultural institution 
to oversee the restoration of historical artifacts and documents. The specialist 
played a key role in preserving the cultural heritage of the institution, attracting 
funding for conservation projects, and creating educational programs for the 
public.
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Community Engagement Coordinator:

Success Story: In a cultural entrepreneurship initiative, a community engagement 
coordinator was employed to build relationships with local residents. This role 
facilitated collaboration with the community, leading to the development of 
cultural events, art installations, and initiatives that reflected the authentic voice 
of the community.

Farm-to-Table Liaison:

Success Story: A farm-to-table liaison was hired by a restaurant to establish direct 
relationships with local farmers. This role ensured a steady supply of fresh, locally 
sourced ingredients for the restaurant. The liaison’s efforts not only supported 
local farmers but also contributed to the restaurant’s reputation for high-quality, 
sustainable dining.

Digital Storyteller for Agritourism:

Success Story: An agritourism business hired a digital storyteller to create 
engaging content about the farm’s history, practices, and daily life. Through 
social media, blogs, and videos, the storyteller connected with a wider audience, 
attracting visitors and customers interested in the farm’s unique story and 
sustainable practices.

Culinary Education Coordinator:

Success Story: A culinary education coordinator was employed by a cultural center 
to develop and implement cooking classes, workshops, and culinary education 
programs. The coordinator’s efforts not only enriched the cultural offerings of 
the center but also provided a platform for local chefs and artisans to showcase 
their skills.

Food Innovation Scientist:

Success Story: A food innovation scientist was hired by a food technology 
company to research and develop innovative food products. This individual 
played a crucial role in introducing novel food processing techniques, leading to 
the creation of market-disrupting products with enhanced nutritional profiles 
and unique flavors.

These success stories highlight the positive outcomes associated with the 
introduction of new job profiles in agrifood and cultural entrepreneurship. These 
roles often contribute to increased sustainability, community engagement, 
cultural preservation, and overall business success.
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